
Self - assessment of compliance with the Legal Services Board’s 
Internal Governance Rules 2009 
 
Section 1: Please provide evidence to demonstrate that oversight by the AAR is in line 
with the principles of the IGRs.  
 
Guidance: We will assess the evidence provided in line with the IGRs. Evidence might 
include, but is not limited to: 
 
Governance  

• An assessment of the functioning and performance of any joint regulatory and 
representative committees during the year. 

• An assessment of any sub-committees of the Board and the extent to which non-lay 
majority sub-committees exercise powers and influence that could have a bearing on 
the independence of the organisation as a whole. 

• Any relevant changes to organisational structures. 
 
Appointments 

• Level of involvement by professional body in any appointments processes that have 
taken place in the year.   

 
Strategy and resources 

• An assessment of any involvement by the AAR in the regulatory arm’s business 
planning processes, including budgeting. 

• Evidence that the provision of services to the regulatory body is not subordinate to 
the provision of services to any other part of the AAR.   

• Operation of any Service Level Agreements and any issues arising.  
 
Oversight    

• Assessment of the level of and nature of information requests between the 
organisations. 

• Any interventions during the year by the AAR in decisions made by the regulatory 
arm.  

 
You may also wish to refer to any relevant responses to Section 1 above.  
 
 
IPS response: 
 
Governance 
 
CILEx is the Approved Regulator under the Legal Services Act 2007. However, all regulatory 
matters are delegated to IPS through the Charter of CILEx and the Memorandum and 
Articles of Association of IPS.  IPS operates independently of CILEx in carrying out 
regulation of Chartered Legal Executives and members of CILEx. The relationship between 
CILEx and IPS is managed through agreed protocols and service levels agreements 
previously approved by the LSB in 2010.   
 
There are no joint standing IPS and CILEx committees other than the Remuneration 
Committee referred to below. 
 
During the year 2011/12 IPS working groups (Practice Rights Working Group and Continuing 
Professional Development Working Group) comprised a mixture of IPS Board members and 



CILEx Council member, with IPS Board member majority.  During the year, the Chair of the 
IPS Board was a member of the CILEx Charter Working Group.   
 
During the year the Admissions and Licensing Committee had a change to its constitution: 
two professional members (Chartered Legal Executives) of the Committee who were also 
IPS Board members were replaced by two professional members who were not Board 
members. The composition of the Committee remained four lay members and two 
professional members. There is no CILEx Council representation on this Committee. 
 
As in previous years the IPS Chair attends CILEx Council meetings and the CILEx President 
attends IPS Board meetings in each case in an observing capacity.  
 
Appointments 
 
The process of appointing, reappointing, and dismissing the IPS Chair and IPS Board 
members is independent and free of undue influence from persons with representative 
functions. The process is set out under the Protocols between IPS and CILEx which has 
been approved by the LSB.  
 
In 2011 the Chair and five original Board members completed their first three year term of 
office and were reappointed. The reappointment panel for the IPS Chair comprised two 
Board members (one lay member and one professional member including the Board 
member with ‘Governance’ responsibility), the current President of ILEX (as it was) and one 
external independent panellist with relevant experience in regulation and professional body 
recruitment.  
 
For the appointment of other IPS Board members the process is also set out in the Protocols 
between IPS and CILEx. The reappointment panel for Board members comprised the IPS 
Chair, IPS CEO, and an independent external panellist. There was no representative body 
involvement in that process. 
 
In March 2012 one IPS Board member stood down and was replaced. The Panel for the new 
appointment comprised the IPS Chair, an IPS Board member (professional member), IPS 
CEO and an independent external panellist. There was no representative body involvement 
in that process. 
 
The process in place for appraising Board members is independent and free of undue 
influence from persons with representative functions.  Annual appraisals of Board members 
are undertaken by the IPS Chair. There is no representative body involvement in that 
process. The IPS Chair and CEO are subject to 360 degree reviews which involve feedback 
from colleagues within CILEx and CILEx Council as well as IPS Board members and IPS 
staff. 
 
Remuneration of the IPS Chair and Board Members is reviewed each year by the 
Remuneration Committee which comprises the CEO and Chair of IPS and CEO and 
President of CILEx. The constitution of the Committee is set out in the Protocols. In making 
decisions the Remuneration Committee has regard to the Consumer Prices Index, average 
earnings index, increases in CILEx group salaries and comparisons with other 
regulatory/governance roles within the professional body sector.   
 
 
 
 
 
 



 
Strategy and resources 
 
IPS has delegated powers to regulate Chartered Legal Executives and members of CILEx. It 
has the freedom to define its strategy for the performance of its regulatory functions; and 
works to implement its strategy independently of representative control or undue influence. 
 
The Protocols between IPS and CILEx set out responsibilities in relation to finance and 
budgeting. IPS has direct management over its budget, without the need for further 
clearance from CILEx. 
 
IPS has direct access to allocated funds, according to its own needs and priorities. IPS is 
entirely responsible for managing its budget and the allocation or reallocation of those 
resources.  
 
Whilst the CEO of IPS reports to CILEx Council bi-monthly, it is for information only and he is 
not accountable to the CILEx Council. No approval is required from CILEx in relation to any 
level of spending, within IPS’ budget. IPS is entirely responsible for its own budget setting 
processes. 
 
The IPS Strategy is determined by the IPS Board, and has regard to CILEx’s vision in 
relation to its role as an Approved Regulator. The budget is related to the Strategy 
determined by IPS. 
 
Services are provided to IPS in accordance with the Protocols and Service Level 
Agreements, and as such, are not subordinate to the provision of services to any other part 
of the AR. The Protocols are reviewed annually and the Service Level Agreements are 
reviewed bi-annually. The IPS Board have been satisfied that the requirements under the 
Service Level Agreements have been met. The services provided remain appropriate and 
are provided in a timely manner. Changes have been made to the Protocols and Service 
Level Agreements to reflect minor changes in responsibilities. For example, the role of the 
CILEx Membership department reduced as a result of the IPS Admissions and Licensing 
Committee assuming the vetting role for Fellowship applications.  
 
Oversight 
 
IPS has a good working relationship with CILEx which is set out in the protocols between 
IPS and CILEx. IPS is accountable to CILEx and fulfils its obligations through annual reports 
of IPS and annual reports of the Admissions and Licensing Committee and of the 
Professional Conduct Panel and Disciplinary Tribunal. 
 
Information at an organisational level is provided by IPS to CILEx Council through CEO 
reports to CILEx Council and annual reports. Minutes of IPS Board meetings are shared with 
CILEx Council for information purposes. 
 
Information exchange in the course of business is dealt with in the Service Level 
Agreements. The CILEx Membership department and IT team assist in the provision of data 
to the Legal Ombudsman and the Legal Services Board.  
 
CILEx do not intervene in disciplinary casework or decisions regarding Fellowship 
applications, carried out by IPS. The decision to withdraw applications for practice rights was 
agreed between CILEx and IPS. Discussion and decision making was initially taken 
separately by the IPS Board and CILEx Council.  
   
 



Section 2: Please provide an assessment of the risks to your continued compliance 
with the IGRs and how you manage those risks.  
 
Guidance: You should consider the principles set out at Schedule 1 to the IGRs to inform 
your response.  

 
IPS response:  
 
There are no risks to the continued compliance with the IGRs in the area of governance. All 
regulatory functions have been delegated to IPS. The Matters to be Reserved to the Board 
document highlights some of the regulatory issues for which the IPS Board have overriding 
responsibility. CILEx’s arrangements do not impair the independence or effectiveness of the 
performance of IPS’ regulatory functions. As indicated above, the regulatory Board is entirely 
separate from the representative Council. The IPS Board and associated committees are lay 
majority and carry out their role without intervention from the representative body. 
 
There are no risks to the continued compliance with the IGRs in the area of appointments. 
As indicated above, the processes in place for IPS Board members’ appointments, 
reappointments and appraisals are demonstrably free of undue influence from persons with 
representative functions. The Chair of the IPS Board conducts appraisals of Board 
members.  
 
There are no risks to the continued compliance with the IGRs in the area of strategy and 
resources. IPS has access to the financial and other resources reasonably required to meet 
its adopted strategy and has control over the management of those resources. IPS has 
autonomy to govern all internal processes and procedures. 
 
 
Section 3: Any additional comments from CILEx. 
 
 
On the basis that no risks have been identified that impede on the continued compliance 
with IGRs, taking into account the principles set out at Schedule 1, CILEx remains content 
that its IGR remain fit for purpose.  They continue to provide an excellent basis for CILEx 
and IPS to collaborate in a consistent manner, without undermining regulatory 
independence, regulation in the public interest or transparency. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Section 4: We certify that we are satisfied that the above reflects a true and accurate 
representation of the effectiveness of arrangements to ensure independent regulation 
and that we comply with the requirements of the Internal Governance Rules 2009. 1 

 
Signed on behalf of IPS:  

                                          
Name: Ian Watson 
Title: Chief Executive of IPS 
Date: 7 June 2012 
 
 
Signed on behalf of CILEx 
 

                 
Name: Diane Burleigh 
Title: Chief Executive of CILEx 
Date: 6 July 2012 
 
 
 
Annexes:  
 

1. Protocols between CILEx and IPS, last reviewed April 2012 
2. Service Legal Agreements, last reviewed April 2012 
3. Matters to be Reserved to the Board, last reviewed December 2011 

                                                
1
 If the AAR does not think that it can endorse the assessment, it does not need to sign here, but 

evidence based reasons for not signing should be provided in the space provided at section 3.  


