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Summary: 

This paper presents the summary of responses to our consultation on the new 
three year strategy and business plan. The paper includes a draft consultation 
response document and the draft final version of the Strategy and Business Plan.  
The Board will find attached:  

 the proposed Strategy for 2018-21 and Business Plan (with indicative 
budget) for 2018/19 (Annex A); 

 a draft summary of responses to the consultation (Annex B). 

The Board is asked to note that both annexes are drafts and remain subject to 
internal review and proofing.  
 

 
Recommendations: 
The Board is invited to: 

a) agree the budget for 2017/18, as considered by the ARAC meeting at its 
meeting on 13 March 2018;  

b) discuss and agree the proposed Strategy for 2018-21 and Business Plan 
for 2018/19; 

c) note that the Chair and CEO will approve the final draft for publication. 

 
 
Risks and mitigations 

Financial: 

There is a risk that Ministers will not make a decision on the 
Board’s budget in time for the Board’s March meeting. There is 
also a relatively small risk that Ministers may not approve the 
current budget proposal and seek further reductions.  
The Executive provided all of the information on 9 March 2018 
requested by the MoJ to assist with Minister’s decision-making 
and should receive a decision before the end of March. 
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Legal: 
The LSB needs to have ‘authority to incur expenditure’ from 1 
April 2018 and this should be provided by approval of the budget 
submission to MoJ with the Business Plan.  

Reputational: 
Low risk, we have consulted widely with stakeholders and taken 
their views into account while developing our strategy and 
business plans. 

Resource: 
Detailed resource planning has been undertaken and high level 
deliverable milestones have been identified by the Senior 
Leadership Team. The business plan commitments are 
considered to be deliverable within existing resources.   

 
Consultation Yes No Who / why? 

Board Members: X  
The Audit and Risk Assurance Committee 
reviewed and endorsed the budget proposal at its 
March meeting. 

Consumer Panel: X   

Others: 
Stakeholders from legal services sector, government and other 
third parties (see consultation response document at Annex B 
for detailed list of respondents) 

Freedom of Information Act 2000 (FoI) 
Para ref FoI exemption and summary Expires 
Para 10 all but 
first and 
second 
sentence 

Section 36(2)(b)(ii): information likely to inhibit the 
exchange of views for the purposes of deliberation  

Annexes A 
and B 

Section 22: information intended for future 
publication  
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LEGAL SERVICES BOARD 
 
To: Legal Services Board    
Date of 
Meeting: 22 March 2018 Item: Paper (18) 11 

 
Final LSB Strategy 2018-21, Business Plan and budget 2018/19 including 

response to consultation 
Summary 
1. At its November 2017 meeting, the Board agreed to consult on a draft Strategy 

2018-21 and Business Plan for 2018/19. The Plan included an indicative budget 
for 2018/19 of £3,798k (£3,848k 2017/18). The draft Strategy and Plan was the 
subject of consultation from December to February. 

2. In line with previous years, the budget proposal is also submitted to Ministers for 
approval. The Lord Chancellor is required to approve the amount we collect via 
the levy each year. Whilst the Business Plan is not subject to Lord Chancellor 
approval, it does provide the basis for his decision-making. 

3. Since 2015/16 it has been agreed with the MoJ that the LSB should consult on a 
draft Business Plan and a draft budget, making clear that the latter remained 
subject to Ministerial approval. 

4. The Audit and Risk Assurance Committee met on 13 March 2018 and reviewed 
the budget proposal. The Committee was advised that the budget proposal, 
together with the Business Plan, has been submitted to MoJ Ministers for 
approval.  

5. The Committee noted that, as at the date of its meeting, approval was still 
pending and a risk remained that formal Ministerial approval would not have 
been received by the start of the new financial year. In the absence of Ministerial 
approval, it is expected that written authority to incur expenditure will be granted 
by the MoJ and a precedent for this approach was set during the 2017-18 budget 
process. Taking this into account, ARAC endorses the budget proposal to the 
LSB Board.  

  
Draft Strategy 2018-21 and Business Plan 2018/19 

6. On 5 December 2017, we published a consultation on our draft Business Plan 
for 2017/18. A workshop with 10 stakeholders was held on 29 January 2018. 
The consultation closed on 19 February 2018 and received 11 responses.  

7. Overall, responses were welcoming of our proposals. We have taken account of 
the feedback in amending the draft finalised strategy and business plan 
documents, at Annex A. The response document, at Annex B, summarises the 
main issues but the Board’s attention is drawn to the following themes: 
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 LSB role in relation to legal aid – The Bar Council, CILEx and the Law Society 
said that we should develop a policy view on changes to legal aid and/or have 
a greater focus on this in our work. Our response acknowledges changes to 
legal aid and other government policies as drivers for change, and 
emphasises what we positively contribute to these debates through our 
research activity, whilst holding the line that it is not our role to comment on 
the allocation of public money.  

 Impact studies – The Law Society and CILEx raised the issue of impact 
assessments in relation to rule change applications. CILEx suggested we 
conduct robust impact assessments to quantify the impact of our proposed 
strategy and subsequent business plans, as well as incorporate impact 
assessments into relevant research activity. Our response notes that LSB is 
required by the Act (amongst other things) to have regard to the better 
regulation principles in carrying out its functions. Further, we will continue to 
develop ways to provide assurance on the delivery of our strategy, where 
possible linking outputs from specific activities to our strategic objectives and 
indicators of success (see also paragraph 9). 

 Legislative reform and impact of EU exit – The Bar Council and Law Society 
both discouraged us from advocating for legislative reform given the impact of 
EU withdrawal and the response by the Ministry of Justice to the CMA 
recommendations. Our response notes that the external environment has 
informed the development of our strategy and business plan and 
acknowledges that wholesale reform of the legislative framework is not likely 
to be a priority for Government during the period of EU exit. 

8. The consultation responses are available if Board members wish to review 
them and they will be available at the Board meeting. They will all be 
published on our website alongside the Final Strategy and Business Plan in 
due course. 

Three year strategy 

9. The overall tenor of responses was supportive of the direction and of the 
outcomes the LSB is looking to deliver for consumers, the public and the 
profession. There was general support for all aspects identified in the 
Strategy. In the final strategy we have removed some of the background 
slides, such as on drivers and trends and the evidence on the current position. 
This means the strategy can stand on its own and should not go out of date in 
the next three years. A new foreword has also been included since the Board 
last received the Strategy. Otherwise, the Strategy does not have any 
substantive changes from the version that was consulted upon. 

10. In relation to measuring impact, our triennial market evaluation exercise, next 
due at the end of 2019, analyses outcomes associated with the delivery of the 
regulatory objectives. This covers the period since the LSA was passed in 
2006/7 and uses a wide range of literature and data to assess progress. 
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Business Plan 

11. The Business Plan is intended to be an operational document, providing 
clarity to stakeholders about the work we will do in-year and indicating when 
during the next year work may be undertaken. We are aware that this 
signalling is important to the smaller regulators in particular. We are 
developing high level milestones for activity and will include these with the 
final Business Plan when published. 

12. Reaction to the areas of work proposed by the LSB was generally positive. In 
relation to the new projects proposed specific comments and our responses 
include: 

 Technology and regulation – A range of respondents considered LSB has a 
useful contribution to make in this area and made suggestions for how the 
work could be focussed. Our draft response is that we will take these views 
into account when scoping our work. 

 Small business legal needs – There were no specific comments on small 
business legal needs. Following our stakeholder event on 26 February 2018, 
we think that we can best add value by continuing to raise awareness of the 
research, conducting further analysis of the research data and proactively 
engaging in debates on how best to break down barriers to access for small 
businesses. 

 Planning for EU exit – There was general support for our work in this area. 
Our draft response is that work in this area will need to be flexible, as the 
withdrawal negotiations evolve during the course of 2018/19. Our work will 
aim to protect consumers and the public, and to ensure we and the regulators 
are ready to play our parts in a successful transition. 

 Consumer segmentation – LSCP indicated it would wish to work with us, but 
there were cautionary notes: CILEx Regulation felt that a proper segmentation 
analysis would cost a significant amount of money and effort and the Law 
Society believed that, given the diversity of the market, it may be difficult to 
design a segmentation template that can be of practical use. We consider the 
best approach is for us to support the LSCP in its efforts to encourage 
frontline regulators, both individually and collectively, to develop their own 
approaches to consumer segmentation. 
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The business plan has been updated to reflect our responses as set out 
above.   

Collaboration 

13. There was a positive response to our question for stakeholders to identify 
opportunities for collaboration. Specific suggestions included: 

 CILEx offered to liaise with its Specialist Reference Groups to provide 
practitioner thinking through surveys, promoting research activity and direct 
engagement. 

 The Bar Council highlighted the individual legal needs research, planning for 
EU exit and internal governance rules as possible areas for collaborative 
working. 

 The Law Society offered to share its research, including member surveys and 
other pieces of research. It identified promotion of England and Wales legal 
services with national and international stakeholders, technology and 
innovation, and the individual legal needs survey as areas that it could 
collaborate with the LSB. 

 The Legal Ombudsman made helpful suggestions to engage on research 
projects, in particular changes in demand for its services and vulnerable 
consumers. We look forward to supporting the Legal Ombudsman as it takes 
a lead on the elements of this work – such as understanding demand for its 
services - that are central to its role.  

14. The positive responses to working together are highlighted in the foreword to 
the strategy and colleagues will follow up with the relevant bodies. 

Budget proposal 

15. Those stakeholders that commented on our budget proposal, as contained in 
the draft Business Plan, supported the overall direction of travel. The Bar 
Council welcomed our intention to seek efficiencies in our work, but believed 
this aim could be more ambitious. 

Next Steps 

16. Our next steps are to finalise and polish the draft documents so that final 
versions can be published on our website for the start of our next financial 
year.  

RECOMMENDATION  

17. The Board is invited to: 

 agree the budget for 2017/18, as considered by the ARAC meeting at its 
meeting on 13 March 2018;  

 discuss and agree the proposed Strategy for 2018-21 and Business Plan 
for 2018/19; 
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 note that the Chair and CEO will approve the final draft for publication. 

 

Annex A – Draft strategy 2018-21 and Business plan 2018/19 

Annex B – Draft consultation response document 




