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To: Legal Services Board   

Date of 
Meeting: 

20 September 2018 Item: Paper (18) 43 

 

Title: Finance Report to 31 August 2018 

Author / 
Introduced by: 

Rusere Shoniwa, Interim Director of Finance and Services 
 

Status: Official 

 

Summary: 

This paper summarises the financial results and position as at the end of August 
2018. 

  

Recommendation: 

The Board is invited to review the Finance Report.  

 

Risks and mitigations 

Financial: There are no financial risks – this is a factual report 

Legal: There are no legal risks - this is a factual report  

Reputational: 

The LSB must demonstrate effective management of its funds. 
This report facilitates Board scrutiny of LSB’s financial 
management and decision-making in relation to allocation of 
resources.  

Resource: There are no resource risks - this is a factual report  

 

Consultation Yes No Who / why? 

Board Members:   N/A- routine update and commentary 

Consumer Panel:    

Others: N/A 

 

Freedom of Information Act 2000 (FoI) 

Para ref FoI exemption and summary Expires 

N/A None  
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LEGAL SERVICES BOARD 
 

To: Legal Services Board   

Date of 
Meeting: 

20 September 2018 Item: Paper (18) 43 

 

Finance report to 31 August 2018 

Purpose 

1. This paper provides a brief commentary on the period ending 31 August 2018. A 

financial report is attached (Annex 1). 
 

Recommendation 
 

2. The Board is invited to review the Finance report. 
 

Points to note 

 

3. This report covers the first five months of the 2018-19 financial year.  
 

4. Cumulative expenditure to the end of August is £1,467,231 (August 2017 - 

£1,344,409) against a budget of £1,515,344 (August 2017 - £1,407,232) 

resulting in an underspend of £48,113 (June 2017 - £62,823). 
 

5. The bank balance at 31 August 2018 is £5.4m. 
 

6. Spending to date is materially in line with budget for all headings with the 

exception of colleague costs and governance and support services, reported in 

Appendix 1: 

a) The last board report noted that the level of headroom that has historically 

existed within colleague costs is expected to be significantly reduced as 

vacancies have been filled. This remains the case and is borne out by an 

analysis of the £28k colleague cost underspend to date which is made up of: 

(i) £13k underspend on direct payroll costs; (ii) £9k underspend on training, 

and (iii) £6k underspend on recruitment.   

Fluctuations in training costs are difficult to predict as they are dependent on 

interest and uptake by colleagues. The trend will be reviewed again in early 

Q3 to decide on potential forecast underspend and allocation thereof to 

areas such as research.  The recruitment underspend is temporary and the 

recruitment budget is expected to be fully utilised by year-end.     

b) The overspend of £5k on governance and support services arises from a 

mismatch between predicted and actual timing of internal audit services 

expenditure and this timing mismatch will correct as the year progresses with 

total spend expected to match the annual budget.   

   
  

 


