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Introduction: Purpose of the paper 
  

1. This paper presents an updated version of the Impacts Tracker, originally 
presented to the Board and signed off in July 2018. 

2. The paper sets out the challenges that have been faced in operationalising 
the Impacts Tracker and evaluates its effectiveness in assessing the LSB’s 
impact on its strategic objectives.  

3. The paper also provides a view on the suitability of the document for 
publication and concludes with suggesting steps for further work. 

Recommendations 
 

4. The Board is invited to: 

 review and comment on the Impacts Tracker as attached at Annex A 
and take a view on its publication 

 approve a recommendation for further work to develop the Impacts 
Tracker to be presented to the Board in July. 

Background 
 

5. Following approval of the Strategic Plan and Business Plan in March 2018 
and subsequent discussions, the Board requested that a method of assessing 
the LSB’s impact on its strategic objectives be developed.  
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6. The Executive developed a new framework - the Impacts Tracker - to 
demonstrate the impact of the LSB against its three agreed Strategic 
Objectives. The framework also included key activities by the approved 
regulators and other stakeholders which contribute towards the achievement 
of the Strategic Objectives. 

7. The Audit and Risk Assurance Committee (ARAC) reviewed the first draft of 
the Impacts Tracker at its meeting on 21 May 2018. The issues raised by 
ARAC were considered, and the version presented to the Board in July 2018 
incorporated ARAC’s comments.  

8. The Board approved the recommendation that the first update be presented to 
the Board in May 2019 in early draft - with a further draft to be presented in 
July 2019 - based on an assessment of performance during the 2018/19 
financial year. As part of the May 2019 Board paper, the Board asked for a 
review evaluating the usefulness of the framework, and a view regarding 
publishing the Impacts Tracker.  

 
The updated Impacts Tracker 
 

9. The Impacts Tracker, as drafted in 2018, flows from the Strategic Plan 2018-
21, the Business Plan 2018/19, the Regulatory Performance framework and 
planned research including indicators from the new Market Evaluation 
Framework.  

10. All LSB work streams were included in the Impacts Tracker, including non-
planned/ non-project work. Also included were key initiatives from the 
regulators and other stakeholders that could also potentially contribute 
towards the Strategic Objectives. 

11. The Impact Tracker document, attached at Annex A, has now been updated 
as far as possible with the most recent data available. As mentioned in the 
original Board Paper, the slow-moving nature of much of the data included in 
the Impacts Tracker means that the version presented to the Board is not that 
dissimilar from last year. 

 
Operationalising the Impacts Tracker 

12. The process of updating the Impacts Tracker presented a number of 
challenges for colleagues. The primary challenge stems from the difficulty in 
finding a balance between the ambitious scope of measuring the LSB’s 
impact and a proportionate methodology practicable for a small organisation 
with limited resources. The current format of the Impacts Tracker is the 
attempted compromise between these two factors. 

http://www.legalservicesboard.org.uk/news_publications/publications/pdf/2018/LSB_Strategic_Plan_2018-21_(final).pdf
http://www.legalservicesboard.org.uk/news_publications/publications/pdf/2018/LSB_Strategic_Plan_2018-21_(final).pdf
http://www.legalservicesboard.org.uk/news_publications/publications/pdf/2018/LSB_Business_Plan_2018-19_final.pdf
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13. The Impacts Tracker presents a lot of complex information and data in a 
simple table. The challenge we faced was trying to determine what exactly 
should be included under each heading, in what format, and to what level of 
detail. The original version, by necessity, contained a number of different 
types of information (quasi-qualitative, quantitative, project references etc.) in 
the evidence start point column, and as such it was not a straightforward task 
to update the updated evidence column. For example, some of the research 
originally cited were one-off projects with no future updates, some were the 
titles of LSB projects or papers, not all of which were of a ‘trackable’ quality 
and in other cases colleagues felt uncomfortable providing updates for the 
table without a lengthy narrative to contextualise the data. There was also the 
question about newly-identified evidence and whether that should be included 
in the start point or updated evidence column. 

14. All of the evidence collected is relevant and valuable in measuring the LSB’s 
impact but trying to reduce this rich and complex body of work and data into a 
simple table was challenging - it risks doing a disservice to the work of the 
LSB and failing to extract the full value of supporting external evidence. 

 
Evaluation of the effectiveness of the Impacts Tracker  
 

15. As per the Board’s steer, after updating the Impacts Tracker as far as 
possible, we evaluated the framework’s effectiveness. This is when we 
encountered our second challenge – interpretation of the document, or more 
specifically, using the information presented by the table.  

16. At the time of development it was noted that establishing the scale of cause 
and effect between our actions and the wider legal services market is difficult. 
We cannot - and do not - claim responsibility for all the impact and progress 
towards outcomes. This was the reason that the table acknowledges that the 
actions of other stakeholders also contribute towards the strategic objectives. 

17. Despite this caveat however, owing to the simplistic nature of presenting 
information in tables without qualitative analysis, the Impacts Tracker does 
imply cause and effect (i.e. the evidence columns being a direct result of the 
actions presented in the same row). The reader (especially a reader external 
to the LSB) may be tempted to draw potentially erroneous conclusions or 
inferences about what the LSB is claiming to have achieved.  

18. On a more fundamental level, the Impacts Tracker in its current form serves 
as a ‘mini market evaluation’ without the appropriate qualitative analysis. A 
narrative is required to explain the story behind the numbers and qualitative 
analysis to demonstrate LSB’s impact or contribution to the wider impacts. 
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With proper context the evidence collected can be used to build a 
‘performance story’ of the LSB’s activities and the value that it adds. 

19. Our conclusion as to the effectiveness of the Impacts Tracker is that it has 
been a necessary first step in gathering all of the information and data 
required to begin measuring the LSB’s impact but its presentation as a table 
creates challenges as a result of its simplicity. The existing table format, with 
some development, would provide a valuable index or repository of evidence 
to support impact reporting, whether those reports are, for example, on 
performance over the year, potential areas for the Business Plan or a detailed 
status report on one of the strategic objectives. Subject to any views or 
comments from Board members, we therefore propose to continue to develop 
and update the Tracker on an annual basis.  

 
Publication of the Impacts Tracker 

20. The Impacts Tracker was originally intended for internal LSB use. ARAC 
agreed at its meeting on 21 May 2018 that it would be helpful to publish the 
tracker at an appropriate point, once the document had developed sufficiently, 
and had had some time to settle down to a consistent format.  

21. It is our recommendation that the Impacts Tracker, in its current form, is not 
published and that future work be reconsidered for publication once it has 
been developed sufficiently. 

LSB five-year policy objectives 
 

22. We need to agree some milestones against which to measure progress 
towards the LSB’s stated outcomes for our three five-year policy objectives – 
and work is progressing in the context of scoping the projects. We will revert 
to the Board as part of the update in July with our progress to date, though 
until the scoping of the projects is confirmed, these will necessarily be 
somewhat tentative).  

Proposal for further work – development of a performance reporting 
framework 
 

23. Having evaluated the current Impact Tracking framework, the executive 
recommends that, building on the work undertaken so far and the lessons 
learnt, we develop an integrated impact/performance reporting framework for 
consideration at the July Board meeting.  

24. The purpose of the framework would be to develop the LSB’s performance 
reporting capability so that it can tell an impacts based performance story in 
its annual report consistent with performance reporting guidance from 
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HM Treasury, the National Audit Office and in support of the 
recommendations of the Ministry of Justice’s 2017 Tailored Review and the 
2018 External Board Evaluation. The framework would also draw on 
international examples of performance reporting frameworks for public sector 
bodies and best practice examples. 

25. The framework would build on existing LSB work and would separate the 
tracking aspect from the reporting aspect to allow for a more flexible and 
qualitative based performance story to be told. In summary, the framework 
would cover the process of: 

 defining the LSB’s purpose and the activities that achieve that purpose; 

 understanding the operating context of the LSB and the factors that 
influence and contribute to its performance; 

 identifying quantitative and qualitative performance information relevant 
to the achievement of the LSB’s purpose; 

 reporting performance information by identifying the different types and 
uses of performance information; and  

 reviewing the LSB’s performance framework and performance 
information at the end of the Annual Report cycle to ensure that it 
evolves in response to changes in the LSB’s activities and operating 
context. 

Recommendations 
26. The Board is invited to: 

 review and comment on the Impacts Tracker as attached at Annex A and 
take a view on its publication 

 approve a recommendation for further work to develop the Impacts Tracker to 
be presented to the Board in July. 

 
Risks and mitigations 

Financial: N/A  

Legal: N/A  

Reputational: 
 

 
Resource: N/A  
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Annexes 
Annex A: Updated Impacts Tracker  
 
Freedom of Information Act 2000 (FoI) 
Para ref FoI exemption and summary Expires 
Risks and 
mitigations: 
reputational 
and Annex A 

Section 36(2)b)(ii): release of information likely to 
inhibit the exchange of views for the purposes of 
deliberation 

N/A / Date 

 




