
 

 

 

 

 

Minutes of the Legal Services Board (LSB) meeting held on 25 April 2019 

Date:   25 April 2019 
Time:   10:30 – 11:45 (Board private session) 
   11:45 – 14:30 (Board meeting)  
Venue: 2nd floor One Kemble Street, London WC2B 4AN 

   
Present:  Dr Helen Phillips  Chairing the meeting  
(Members)  Neil Buckley   Chief Executive 

Catherine Brown 
Jemima Coleman   
David Eveleigh   
Marina Gibbs     
Jeremy Mayhew   (except part of item 5) 
Catharine Seddon   
Michael Smyth CBE QC (Hon) 

 
In attendance: Steph North  Corporate Governance Manager (minutes) 

Holly Perry  Head of Corporate Services 
Danielle Viall  General Counsel 
Caroline Wallace  Strategy Director 

 
In attendance for specific agenda items:  
       
  Jenny Brenton  External Counsel (item 5)  
   Huw Penson    Corporate Affairs Associate (item 12) 

Melanie Stewart  Head of Finance (item 6) 
 
        
External attendance:   
             
                      Bob Neill MP  Chair of the Justice Select Committee 
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BOARD MEETING 

Item 1 – Welcome and apologies 
 
1.1  The Chair welcomed those present and in attendance to the meeting. In particular, a 

warm welcome was extended to the observers and to Catherine Brown who joined 
the Board on 1 April 2019.  

 
1.2  Apologies had been received from Tim Sawyer, who had also joined the Board on 1 

April 2019.   
 
Item 2 – Introductions  

2.1  All those present introduced themselves in turn. 

Item 3 - Declarations of interests relevant to the business of the Board 

3.1  David Eveleigh declared that in his role as General Counsel at Serco, he was 
involved in ongoing work with the Justice Select Committee, the Chair of which would 
address the Board at item 12.  

 
Item 4 – Paper (19) 19 - Chief Executive’s progress report 

4.1 The Chief Executive presented his progress report for the period 25 March to 26 April 
2019, drawing the Board’s attention in particular to the following points: 

  [FoIA exempt s41] had been appointed to the Research Manager 
position, and would start on 7 May.  

  

  
[FoIA exempt s36] 

 A warning notice had been issued to the CLSB in relation to an education and 
training rule change application. The CLSB would have 28 days to respond to 
concerns raised.  

 
 [FoIA exempt s36] 

 The Chief Executive had addressed various external groups at which there had 
been considerable interest in the LSB’s proposed work on ongoing competence. It 
was agreed that it would be helpful to have early engagement with the wider 
profession, mindful of the perceived links to the separate issues of education and 
training, the SRA’s proposals for SQE, and the LSB’s intention to have greater 
oversight of fitness to practice. It was noted that a scoping paper on the ongoing 
competence work stream was due to be presented to the 4 June Board meeting.  

 
4.2      The Board considered the CEO report and comments raised included: 
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 A query was raised as to why the SDT had decided against lay majorities and a 
concern about the precedent set by the LSB in accepting this outcome. It was clear 
that the LSB’s position remained resolute in the importance of lay majorities for 
regulatory bodies. 

 Michael Smyth suggested potential Board speakers action – follow up offline with 
the governance team [post-meeting note: in progress]  

 On the horizon scanning report, the suggestion that in the past year as the 
regulated fee had gone up, the number of regulated persons had gone down, it 
would be helpful to run the numbers against the figures in the most recent Market 
Intelligence research, which suggested the market was growing rather than 
contracting (action).  
 

4.3      The Board noted the Chief Executive’s progress report. 
 
Item 5 – Paper (19) 20 – Response to IGR consultation and next steps   
 
5.1 The Chair welcomed Jenny Brenton to the meeting, thanking the executive for their 

work to date on the IGR review and noting that, without a lay majority, the Board 
would not be quorate for the whole item as lay-member Jeremy Mayhew would need 
to leave part way through. Any decisions taken would need to be ratified when the 
meeting regained quorum, or following the meeting in writing.    

 
5.2 

 

 

 

 
 

[FoIA exempt s36] 
 
5.3 The Board considered the paper and discussed the questions posed in turn, as well 

as raising general comments on the paper: 
 
Recommendation to maintain a protective clause in rules 4, 8 and 10 and a 
limited (6-week) re-consultation on that point alone:   
 

- Points raised in favour included:  
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 [FoIA exempt s36] 
 

- Points raised against included: 
 
 

 
   

 

  
 

 
 

  
 [FoIA exempt s36] 

Recommendation to re-consult on two proposed forms of wording:  

-  
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o [FoIA 
exempt s36] 

 

Rule 7 – lay composition 

[FoIA exempt s36] 

  [FoIA exempt s42] 

Revised timetable and communications plan  

The Board noted that, following a short re-consultation, the final IGR could be expected 
in July 2019, and that the communications plan would be updated accordingly and 
shared with stakeholders in due course.   

5.4 
 

  
  

 
 

 
 

[FoIA exempt s36 and s42] 

5.5  As per 5.1, the decision would be ratified following the meeting, or upon the meeting 
regaining its quorum (see paragraph 14.2).  

Item 6 – Paper (19) 21 - Finance Report for March 2019 
 
6.1 Melanie Stewart presented the Finance Report for March 2019, noting that the next 

paper to the Board would make reference to the challenging financial year ahead 
(action).  

 
6.2 The Board reviewed and noted the latest Finance Report. 
 
Item 7 – Paper (19) 22 – Q4 performance report – 1 January – 31 March 2019 
 
7.1 Holly Perry presented the Q4 performance report, highlighting that the impact-

tracking paper would be presented to the 4 June Board meeting, and confirming that 
the delay in the launch of the data hub would be reflected in the programme status.  
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7.2 The Board reviewed and noted the Q4 performance report.  
 
Item 8 – Paper (19) 23 – Appointment of new member to ARAC 
 
8.1  The Chair proposed the appointment of Catherine Brown as a member of the Audit 

and Risk Assurance Committee (ARAC), following Catharine Seddon’s appointment 
to Chair of the Committee. Catherine was financially qualified and was considered an 
appropriate appointment on the basis of her skills and experience. 

 
8.2 The Board approved the appointment of Catherine Brown as a member of ARAC, to 

take effect from 1 May 2019.  
   
8.3 As the Committee had not to date comprised a financially qualified member, the 

services of an independent adviser had been used. Following this appointment, 
Catherine confirmed that she was content to act as financial adviser to the 
Committee. The executive would take the necessary steps to stand down the 
independent adviser in due course (action), noting that it would be helpful to retain 
his services at least as long as the ongoing work on assurance mapping was in 
progress.  

 
Item 9 - Draft minutes of previous meeting – 26 March 2019 
 
9.1  The 26 March Board meeting minutes were approved. 
 
Item 10 – Board action tracker  
 
10.1  Since the action tracker had been circulated, the following actions had occurred:  

 An updated list of Board member roles and responsibilities had been circulated; 
 Suggested training opportunities for Board members had been circulated; 
 A note on the ICAEW decision had been circulated. 

 
10.2 A note of clarification on actions in relation to She Breaks the Law would be     

circulated (action).  
 
10.3  The Board reviewed and noted the action tracker.  
 
Item 11 – Forward Look 
 
11.1 The Board reviewed the agenda for the next Board meeting, to take place on 4 June, 

noting that papers on scoping for the ongoing competence, impacts tracking and a 
discussion on ADR ahead of a scheduled ‘Board to Board’ meeting with the OLC 
would be the main items.  

 
11.2 The executive would circulate the list of upcoming external Board speakers with the 

papers for the 4 June meeting for Board comment (action). 
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Item 12 – External Speaker – Bob Neill MP, Chair, Justice Select Committee  
 
12.1  The Chair welcomed Bob Neill MP to the meeting. Bob was MP for Bromley and 

Chislehurst, and had been the Chair of the Justice Select Committee since 2015. 
Bob was also a non-practising barrister and adviser to solicitor firms.  

 
12.2 Bob provided an overview of the work of the Justice Select Committee (“the 

committee”), and key points raised and discussed included:    
 The work of the committee was largely determined by the priorities of the Ministry 

of Justice (“MoJ”), whose work it was the committee’s duty to scrutinise in 
addition to that of the law officers and associated agencies in the UK.  

 To that extent, there had been little engagement with or about the LSB to date. 
However, there were overlaps between the committee’s interests and the LSB’s 
work plan, for example on public legal education and technology which were both 
issues with a direct impact on constituents.  

 Technology was bound to change the professions – the law was not immune.  
 The difficulty of ensuring consumer protections in a market in which many people 

were using unregulated services was a significant issue, together with the 
problem of advice being sought only at the point of crisis.   

 The potential risks of online courts to those members of the population who were 
not digitally literate was noted, and of the gaps in the market where public funding 
is not available and unregulated services are provided e.g. by McKenzie friends, 
about whom the committee had recently pressed Government.  

 Public legal education (“PLE”) was one of the LSB’s regulatory objectives. The 
committee could helpfully raise the topic with Government as an unambiguously 
good thing, in much the same way as financial literacy has been encouraged in 
recent years. The legal sector as a whole could also be encouraged to help 
people acquire legal knowledge, which was not to say that they should be their 
own legal adviser. The LSB had had a recent discussion with the Solicitor 
General who was also the Government’s PLE champion. One possibility was that 
the LSB could focus on ‘just in time’ public legal education, with the Government 
looking more broadly at ‘just in case’ public legal education.   

 It was agreed that the fallout from the Legal Aid, Sentencing and Punishment of 
Offenders Act 2012 had implications for access to justice, and that demands on 
resources had changed, for example in relation to an ageing population. It also 
provided an opportunity to encourage thinking about PLE. 

 Public opinion was broadly shifting in favour of ongoing professional competence.  
 There was a role for the LSB to make parliamentarians and other decision 

makers more aware of its work and objectives. Action – LSB to raise the issue of 
judicial training at its next meeting with the Judicial Appointments Commission.   

 
12.3 The Chair on behalf of the Board thanked Bob for a topical and engaging discussion, 

and for the offer to engage with the Justice Select Committee on areas of mutual 
interest (action).   

 
Item 13 – Reflections 
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13.1  The Board reflected on the meeting, making the following comments:  
 It had been a positive meeting, with a high quality speaker and discussion. With 

thanks to Jeremy for helping to arrange the external speaker.   
 It was important that the executive felt able to reflect genuine divergence of 

opinion in papers. 
  

Item 14 – AOB  
 
14.1.  The Board reflected on their experience to date with using the Board portal. 

Feedback was largely positive, with particular enthusiasm for the easy accessibility of 
the document library. Board members agreed to redouble their efforts to seek to 
make full use of the portal’s capability as a move away from paper was sought.   

 
14.2 As Jeremy Mayhew had re-joined the meeting, the Board had regained quorum and 

decisions in relation to item 5 – IGR discussion – could be ratified as per 3.7 of the 
LSB’s Rules of Procedure1. The Chair provided an overview of the discussion, and 
the decision taken earlier in the meeting. The Board ratified the earlier decision 

 

[FoIA exempt s36 and s42] 
 
14.2  There was no other business and the meeting closed. 
  

SN 29/04/19  
 

 
Signed as an accurate record of the meeting 

 
.................................................................................................................... 

Date 
 

                                ................................................................................................................... 
 
 

                                                           
1 
https://www.legalservicesboard.org.uk/about_us/our_board/board_code_of_practice/pdf/2019/201901
10_LSB_Governance_Manual.pdf 

https://www.legalservicesboard.org.uk/about_us/our_board/board_code_of_practice/pdf/2019/20190110_LSB_Governance_Manual.pdf
https://www.legalservicesboard.org.uk/about_us/our_board/board_code_of_practice/pdf/2019/20190110_LSB_Governance_Manual.pdf



