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Introduction  

1.  The Board reviews  the LSB Corporate Risk Register  (CRR) twice annually. The  
paper presents the latest CRR.  The Audit and Risk Assurance Committee 
(ARAC) last reviewed the CRR at its meeting on 2 June 2020. Due to the June  
ARAC and June Board meeting being so close  together, it has not been possible 
to incorporate ARAC’s comments into the version of the CRR  attached.  The 
Chair of ARAC will instead provide an oral update to the Board of the key points 
from the discussion at ARAC.   

2.  This paper also presents  a revised  LSB Risk Management Strategy, last 
approved by the Board in October 2017, and proposes a new risk category be 
added to  the risk appetite matrix.  As with the CRR, the Strategy and risk appetite 
matrix will be reviewed by  ARAC on 2 June, and the Chair of ARAC will provide 
the Board with an oral update of the key pints from the discussion at the 
meeting.  

Recommendation  

3.  The Committee is invited to:  

a)  comment  on the Corporate Risk Register;  

b)  approve  the revised LSB Risk Management Strategy;  

c)  approve  the proposed change to the risk appetite matrix  and agree  the 
Board’s level of risk appetite for the new risk category.  
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Corporate Risk Register (CRR) 
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Risk Management Strategy 

7.  The LSB’s Risk Management Strategy (Risk Strategy) outlines our  approach to  
managing risk, including our risk principles,  responsibilities,  and processes. It 
was last approved  by the Board  in October  2017.  Since then, the LSB’s 
approach to risk has evolved, which has necessitated a  major review  of  the Risk 
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Strategy. The Government’s ‘Orange Book: Management of risk –  Principles and  
Concepts’  helped inform our review.   

8.  A revised version of our Risk Strategy is at Annex  B. Key changes include:  

a)  A reframed  Risk Strategy in the context of our risk appetite approach and 
the notion that risks can be good and bad. This is consistent with the ISO 
31000 –  Risk Management,  which was  last updated in 2018.  

b)  The inclusion of  an Operational Risk Register.  This has been operational 
since April  2020  and has been working well.  

c)  Revised principles to  govern the Risk Strategy  that are  more relevant to 
the LSB  and targeted to the four stages of our risk management process.  

d)  An updated  section on reporting and monitoring to reflect the increased 
amount that is being done.  

e)  An overall more streamlined  Risk Strategy by removing repetition and 
detailed guidance.  For example, it  previously included an annex with risk 
guidance for project managers. This guidance will now be included in a 
comprehensive project management guidance document, alongside 
relevant templates, where it is more accessible  for colleagues and  can be 
updated more frequently, thereby remaining more relevant.  

9.  The current Risk Strategy is available on request. Given the extent of the 
changes required, we cannot provide a tracked changes copy.  

Risk appetite  

10. Our risk appetite approach  continues to be useful for actively managing our 
risks. It is underpinned  by the risk appetite matrix. Recently  we  have realised 
that the current risk appetite matrix is not entirely applicable to all  our risks  and 
could be improved. For example, Risk 09 (Failure to engage stakeholders 
effectively in delivering our business plan and in strategy development)  is 
currently categorised  as a ‘Policy’ risk (our willingness  to innovate to improve 
outcomes)  and as a ‘Governance’ risk  (our willingness to  reinterpret rules to  
improve outcomes).  These categories are not entirely applicable  to  Risk 09 
because they  are strategic risk  categories, whereas  Risk 09 is inherently an 
operational risk  concerned with delivery.  

11. We propose  adding a new  ‘Delivery’ category to the  risk appetite matrix, as 
shown in Annex C. This category would be about  our  capability and capacity to  
deliver.  
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Conclusion 

12. The executive considers  that the LSB’s risk management approach is working 
well  at all levels of the organisation.  Over the Summer we intend to improve our 
risk reporting and analysis, alongside broader  planned improvements to 
performance reporting.  This could include charting risks at point  in time, across  
time and relative to the risk appetite.  

13. The Committee is invited to:  

a)  comment  on the Corporate Risk Register  

b)  agree  to the revised LSB Risk Management  Strategy  

c)  agree  to the proposed change to the risk appetite matrix  and agree  the 
Board’s level of risk appetite for the new risk category.  

Annexes 

Annex A: Corporate Risk Register 

Annex B: Risk Management Strategy 

Annex C: Risk appetite matrix with proposed delivery risk category 

Freedom of Information Act 2000 (FoI) 
Para ref FoI exemption and summary Expires 

4-6 
s36(2)(b)(ii): intended to promote free and frank 
exchange of views for the purpose of deliberation 
by the Board. 

N/A 

Annex A 
s36(2)(b)(ii): intended to promote free and frank 
exchange of views for the purpose of deliberation 
by the Board. 

N/A 

Risks and mitigations 

Financial: 

N/A
Legal: 

Reputational: 

Resource: 
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Consultation Yes No Who / why? 

Board Members: X 

Consumer Panel: X 

Others: LSB colleagues 
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