
    

 

 

 
 
 
 

     
 

        
 

  
 

    
 

 
 

  

 
 

 

 
 

 
    

 

 

  

  

  

  

 

 

   

    

 
 

 

 

LEGAL SERVICES 
BOARD 

LSB Board Paper (20) 33 

Meeting: Legal Services Board, 14 July 2020 

Item: Paper (20) 33 - CEO Progress Report – July 2020 

Introduced by: Matthew Hill, Chief Executive 

Status: Official 

Introduction 

This paper updates Board Members on key developments across the organisation 

since the 4 June 2020 Board meeting. 

Recommendation 

The Board is invited to note  this report.  Specifically, Board members are invited to 

agree  the out-of-London visit to Liverpool is re-scheduled to late Spring 2021, sub-

ject to circumstances, and that an alternative plan is made for the October 2020 

meeting.  

Annex 

Annex A – Non Covid-19 related news-round-up 

Risks and mitigations 

Financial: N/A 

Legal: N/A 

Reputational: N/A 

Resource: N/A 

Freedom of Information Act 2000 (FoI) 

Para ref FoI exemption and summary Expires 

N/A 
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CEO Progress Report – July 2020 

Ministry of Justice (MoJ) matters 

Appointment matters  

LSB Board members  

1.  On 3 July, the Lord Chancellor sent letters  of appointment  to two non-lay 

individuals,  to take  up post on 1 August 2020. At the time of writing, informal 

acceptances had been received. Once formal acceptances are received, the 

LSB will liaise with MoJ regarding a press release and the induction process 

can get underway. In addition, the Lord Chancellor confirmed  on 3 July  the 

extension of Marina Gibbs’ second term to 31 March 2021.  

LSCP members  

2.  A case for re-appointments of three members whose first terms  are due to 

end in late 2020 (one member) and  spring 2021  (two members, including the  

LSCP  Chair)  is due to be considered by the Remuneration and Nominations 

Committee at its meeting later  on 14 July, following which a recommendation  

will be made to the Board.  

OLC Board members  

3.  Following the resignation of an OLC  Board member at the end of May 2020, a 

recruitment campaign to appoint his successor  was  launched on 2 July. 

Applications are due to close on 22 July 2020 with final interviews in 

September 2020. The recruiting panel for the role comprises: Helen Phillips, 

LSB Chair (chairing the panel), Elisabeth Davies (OLC Chair), Catherine 

Brown, LSB member and Lambert Allman (independent member).  

 

4.  A case for re-appointments of two further members of the OLC Board whose 

first terms are due to end in spring 2021 is due to be considered by the 

Remuneration and Nominations Committee at its meeting later  on 14 July, 

following which a recommendation will be made to the Board.  

Colleague and organisation matters  

Covid-19 impacts  on ways of working  

5.  The LSB continues to work remotely and we have  not yet set a concrete date 

for  re-opening the office on the basis that the Government advice remains that 

organisations that can continue to work from home should do so.  While we 

are conscious of the benefits that physical proximity may provide, in our 

assessment the earlier we return to physical premises the greater the risk to 

which colleagues are exposed and the greater the impact and cost of 

adjustments to the premises are likely to be.  



 

 

6.  In addition, the LSB’s landlords –  the Trades Union Congress –  has indicated 

that it is not yet ready to re-open to tenants. We are liaising closely with them  

about their plans for opening the building.  

 

7.  The LSB’s senior leadership team will be meeting on 15 July to consider a 

possible date to aim for in relation to opening the office –  we will then plan 

back from this date in relation to health and safety  assessments  of the office  

and of colleagues individually, deep cleaning, adaptations required to the 

office etc  to plan for a return date.  

 

8.  The LSB’s senior leadership team will also be considering some return to the 

office principles (how many days / who / bubbles / maximum  numbers / 

arrangements for  visitors to the office / special circumstances  eg parents, 

carers,  colleagues in the shielded category, those with underlying health 

conditions etc) and this will be turned into guidance for colleagues.  

 

9.  We are continuing with a strong approach to staff engagement –  we have 

already conducted two  pulse surveys with colleagues, and a further survey is  

scheduled for the first week in July –  we are acting on the feedback we are 

receiving from these surveys and continuing with a programme of support for  

staff during the remote working period.  

Pay remit  

10. We submitted our pay remit to  the  Ministry of Justice on 1 July 2020.  

New Starters  

11. We have a  new Regulatory Policy manager  starting on 6 July 2020.  We are  

also hoping to appoint an interim Legal Adviser shortly, to assist us until the 

end of December 2020, as well as an interim Finance Manager.  

Out of London Board meeting  

12. The Board will recall that the Board meeting scheduled to take place in  

Liverpool in June 2020 was postponed to October 2020 due to Covid-19. As 

things stand currently, the executive is not confident that the Liverpool  

meeting will be able to take place safely this year  and proposes that the visit 

be postponed to Spring 2020.   

 

13. Board members are invited to  agree  that the out-of-London visit to Liverpool 

is re-scheduled to late Spring 2021, subject to circumstances, and that an 

alternative plan is made  for the October 2020 meeting.  

 Governance 



 

 

Office for Legal Complaints  

14. I attended special OLC ARAC meeting convened on 29 June  to sign off the  

2019/20 Annual Report and  Accounts.  

 

15. The process of reviewing the tripartite protocol  between OLC, MoJ and LSB  

has commenced.  

 

16. There is a Board-to-Board meeting with the OLC  on 21 July. I  will update the 

Board at the meeting on the proposed agenda.   

Annual report and accounts 2019/20  

17. Our  Annual Report and Accounts  were laid on 30 June 2020. The report  

charts the latest phase in the delivery of our priorities under our 2018-21 

three-year strategy and  looks forward to our future plans.  

 

18. Our work over the last year has put us in a strong position to support the 

sector’s recovery following the Covid-19 crisis and ensure legal services are 

accessible to everyone who needs them.  

Regulatory developments 

Solicitors Disciplinary Tribunal  (SDT)  

19. I am due to meet with the SDT CEO  on 8 July  when I expect to discuss issues 

raised in previous Board discussions.  

 

20. Since the last meeting the SDT has published all responses to its consultation 

on proposed amendments to the Policy on the Supply of Documents from 

Tribunal Records to a Non-Party.  

News round-up  

21. A  news round-up covering items not relating to  Covid-19, is provided  at  Annex 

A. There is a Covid-19 item on the agenda, which includes an annex listing 

recent developments.  

Research  

22. The public panel has been convened to inform the strategy development work 

and the fieldwork has been completed, with analysis and report writing now  

underway.  

 

23. The first draft of the prices research report has been completed and is with  

the two funding partners for review.   

Ongoing competence project update  

https://www.legalservicesboard.org.uk/wp-content/uploads/2020/06/LSB-Annual-Report-and-Accounts-2019-20.pdf


 

24. Our  call for evidence formally closed on 26 June.  We had a good response 

with over 40 submissions from a range of organisations such as regulatory 

and representative bodies, other sector regulators, consumer groups, 

government bodies and  academics.  We will continue to encourage 

submissions and we have been promised a few more in the coming weeks. 

We are also on track to have met with around  50  stakeholders, all of which  

have provided useful insights. We are now beginning our analysis of the  

submissions where we expect to draw out a set of themes for further 

discussion with stakeholders and  the public panel later this year.   

PLE project update  

25. A draft of the literature review on evaluation of PLE  initiatives has been 

received.   

 

26. The Head, Policy Development and Research attended a meeting hosted by 

the BSB on PLE on 1 July.  The BSB’s aim for the meeting was to discuss  

whether there is merit in developing a legal services strategy for PLE  and, if 

there is, how the regulators might work together to agree and implement such 

a strategy.  

Quality indicators update  

27. The Head, Policy Development and Research attended the LSCP’s meeting 

in June to update them on progress. He also attended the Remedies 

Programme Implementation Group  meeting in July where quality indicators 

was discussed. Subject to diary availability, we will  convene a meeting with 

the regulators later this month to  help us identify policy  options, which will be 

worked  up over the summer.    

Statutory decisions  

28. Since  my last report the LSB has approved  two applications  for changes to 

regulatory arrangements:  CLSB’s proposed alterations to its CPD rules and 

CLC’s proposed changes to its accounts code.  
 

29. The LSB has also approved  two exemption requests:  one submitted by CILEx 

Regulation to make amendments to its Bye-Laws in order to ensure 

compliance with the revised  IGR and one  from ICAEW to make minor 

amendments to its PII regulations.  

 

30. At the time of writing the LSB is considering  four further applications:  ICAEW,  

TLS and ACL  have submitted proposed changes to their regulatory 

arrangements to comply with the revised IGR by 23 July 2020 and CLSB has 

submitted proposed changes to its practising rules.  In addition,  the LSB  is 



 

    

   

   

    
 

   

   

considering two further proposed exemptions from the Bar Council and BSB  

intended to ensure compliance with the revised IGR.  

 

31. Finally, the LSB is also reviewing a notification from CILEx Regulation for a 

temporary alteration to be made under the Blanket  Exemption issues to cover 

changes related to  impact of the  Covid-19  pandemic.  

IGR Transition  

32. We are now reaching the end of the IGR transition on 23 July 2020. We have 

received almost all rule change applications that  we expected  and most will  

be dealt with by exemption Direction. Three certificates  of compliance have  

been received so far with  a number of approved regulators and regulatory 

bodies holding  board meetings this month where sign-off  approval  is 

anticipated.  We expect that all approved regulators and regulatory bodies will 

have met  the IGR obligations on time.  

Regulatory Performance  

33. Following board approval of the consultation to extend the performance  

framework we  intend to publish our decision document and the revised  

framework shortly.  We are preparing to begin discussions with the BSB and 

Faculty Office  on the planned reviews of both regulatory bodies against the 

well-led standard.  

CRM system  

34. We are continuing with the implementation of our CRM system, and all 

colleagues  now have access. In-house training on the functions and 

responsibilities under GDPR will  be  starting for staff this month.  

Meeting schedule  (date range 5 June –  14 July  2020)  

35. Since the last Board meeting, there have been 21 external meetings at senior 

level including:  

 

▪ Six  AR/RB meetings  

▪ Seven  strategy development meetings  

08-June CLSB Chair and CEO 

09-June JDF Chair 

11-June BSB CEO 

16-June SRA Chair and CEO and 
Board member 

19-June CMA CEO 

22-June Bar Council Board to Board 



 

   

    

   

   

    

    

    

    

   

   

   

   

   

   

   

 

23-June Legal Education Foundation CEO 

25-June Law Society Chair and CEO 

25-June Access to Justice Foundation Chair 

25-June Institute of Paralegals Chair 

29-June OLC ARAC CEO 

07-July Legal Services Consumer Panel Chair and CEO 

07-July Professional Standards Authority Chair and CEO 

07-July Lord Keen Chair and CEO 

07-July HMCTS Chair 

08-July JDFO CEO 

09-July NHS Resolution CEO 

09-July Society of Licensed Conveyancers CEO 

09-July SRA CEO 

10-July Society of Legal Scholars CEO 

13-July Legal Aid Agency CEO 
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