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Introduction  
1.  This paper provides an update on our  response and the  response of our 

regulated community  to the impacts of the Covid-19 pandemic to date.   

 
Recommendation(s)  

2.  The Board is invited to:  

 

•  Note the action taken to follow up on inconsistencies encountered in the 

approach to disciplinary cases across regulators.  

•  Note  the progress made on the Covid-19 dashboard which was soft  

launched on 5 June  and formally launched  on 1 July.  

•  Consider and Discuss the proposed approach to ensuring regulators  

take direct action to understand the impact Covid-19 is having on the 

regulatory objectives within their regulated communities.  

Timing  
 

3.  This remains  a fast-moving  area with new information emerging all the time. Our  

work will remain dynamic and we will respond accordingly to emerging trends and 

issues as they arise and as we identify them.  

 
Background  

 

4.  By way of reminder the following actions were endorsed at the Board meeting on 

23 April:  

 

Immediate actions  

i.  communicating to stakeholders the need to consider recovery from a 

public interest perspective  



 

 

 

 

 

 

ii.  engaging with regulatory bodies to ensure we understand any impact of 

Covid-19 on their operational and financial resilience  

iii.  considering actions in relation to slowed operations within our purview as a  

result of the pandemic (e.g. BTAS hearings)  

Medium-term actions  

iv.  identifying and removing any regulatory barriers to new ways of working  

v.  make use of LSB’s data hub to monitor any trends  
vi.  consider  as part of our work on the strategy for the sector  whether we can 

make use of levers available to us through the Legal Services Act to aid 

recovery.  

 

5.  At the 4 June meeting the Board agreed to take action to address the 

inconsistencies encountered in the approach to disciplinary cases across 

regulators.   

Disciplinary Proceedings 

6.  On 5 June the Chair’s blog  was published providing an immediate reflection of 

the Board meeting on 4 June. Included within the blog was a statement of the 

Board’s concern about  the detrimental impact that unnecessary delays to 

disciplinary proceedings could have on public protection  alongside  a desire for 

cases to continue where they could be safely progressed.  

 

7.  This statement was followed up by a letter sent to all regulatory bodies on 12 

June. The letter  linked to the blog and requested further information on the work 

regulators had done to identify and mitigate any risks associated with delays to 

disciplinary processes or hearings.  

 

8.  A copy of the letter can be found at Annex A.  

 

9.  We expect to have responses from all regulators in advance of the Board 

meeting  and will provide an update at the meeting. At the time of drafting we 

have received helpful responses from IPReg and CLSB.  

Covid-19 Dashboard 

10. As discussed at previous meetings,  we have now published an early version of 

our Covid-19  dashboard, with a  range of indicators provided by,  or sourced from  

published data from  11 different organisations or public bodies.  

 

11. The dashboard went live on 5 June and was shared with all approved regulators 

and regulatory bodies for feedback on that date. It was also shared with the 

Board.  

 

12. To date we have had a positive response to the initial dashboard  from a range of 

stakeholders  who have also provided suggestions for additional metrics we could 

https://www.legalservicesboard.org.uk/news/chairs-blog-june-2020


 

monitor. Our research manager Tom May also presented the early findings to a 

cross-sector roundtable of advice bodies and charities from across England and 

Wales. The group is co-chaired by Mr Justice Robin Knowles and Carol Storer 

(Interim Director, Legal Action Group), and attended by the MoJ, Law Works and 

the Law Society.  

 

13. By the time of the board meeting we will have  issued a press release to increase 

awareness of the dashboard. This will be accompanied by a blog on our website 

with a narrative  looking at  what the data has shown us so far and what further 

data is required to  understand  the impact of Covid-19 fully.  

 

14. The initial data  provides helpful insight into  demand for legal services, although 

we must be careful  to note that in some cases a reduction in numbers may reflect 

suppressed demand  rather than  a true reduction in demand. The early indicators 

have shown us that:  

 

•  67% more employment issues were brought to Citizens Advice in May 

2020 compared to a year before, representing an increase of over 14,000 

to reach 35,914.  

•  The number of employment tribunal receipts remains steady (at 3,996 in 

April) but is likely to be an indicator to watch as furlough arrangements 

begin to taper.   

•  The number of power of attorney registrations with the Office of the Public 

Guardian has declined dramatically since March 2020, dropping in April  

2020 to a level 37% lower than in April 2019 (from 67,733 to 42,882). This 

may reflect a reduced capacity to draft and submit a registration as much 

as demand. The drop poses an issue for consumers whose ability to make 

use of powers of attorney will be delayed.  

•  Sadly, the number of deaths is considerably higher, doubling from April 

2019 (44,003) to April 2020 (88,049) –  this has led to an increased 

demand for probate and estate administration.  

•  The number of outstanding Crown court cases has increased by 20% from 

April 2019 (33,670) to April 2020 (40,459). In Magistrates’ courts the 

number has increased by 30% (from 301,046 to 391,615). (Data for civil 

courts are not available.)  

•  The significant backlog of court cases had already reached 39,218 in 

Crown courts and 318,006 in Magistrates courts by February 2020. It is 

therefore clear that while the problem has been exacerbated by the Covid-

19 pandemic it was not caused by it.  

 

15. The data presented in the dashboard so far only provides some of the picture as 

most data is focused on the consumer side, or demand for legal services. To 

understand the full impact of the pandemic on the ability of the sector to meet 

consumer demand both in the short and long term we need to obtain further data 

on the supply side. The next priority is to gather data on the situation on the 



 

 

 

supply side  where there is less  robust information available. So far we have 

concerning  indications,  from various surveys conducted within the sector, that 

suggest risks to legal aid practitioners, junior members of the profession and sole 

practitioners.  

 

16. In the absence of hard data, we want to understand how these concerns are 

translating into actual reductions in supply and departures from the sector. To this 

end, we will be working with regulators to obtain relevant data such as data on 

the number of providers in difficulty and evidence of providers leaving the market.  

We are also seeking data on take up of furlough in the legal sector.  The data will  

help inform action for the LSB and others in the sector.  

 

17. The complete narrative blog can be found at Annex B.  

 

Continued impact  of Covid-19 on  the legal sector  

 

18. We have continued to see impact across the  legal sector since the June Board  

meeting.  

 

19. A summary of  some of the ongoing impacts we are witnessing  across the sector 

can be found at Annex C.  

Regulators 

20. Our engagement with regulators has provided us with a picture of inconsistency 

on how the regulators are seeking to understand the impact Covid-19 is having 

on their regulated communities.  

 

21. The CLC has been an example of good practice in this area. From the outset of 

lockdown,  it issued various surveys  in order to  understand what was happening 

within the firms it regulates and used the information collected to decide what 

action to take.  

 

22. Not all regulators have been proactive in seeking their own information to 

understand the impact of the pandemic on their regulated communities. Some 

have been largely relying on existing information and surveys undertaken by 

others.   

 

23. We consider it important in these unprecedented circumstances for regulators to 

ensure that they understand the impact of Covid-19 on the operating 

environment. This  will help notify  the regulators of any  need to mitigate emerging  

risks to our shared regulatory objectives, in particular risks to consumer interest,  

and will provide information to help inform any regulatory response  if risks are  

identified.  

 

Recommendation  



 

 

 
 

 

 
 

 

  

 
 

  

 

  

 
 

      

 

   

   

 

 

24. We will be engaging with the regulators to request certain data on  the impact of 

Covid-19  on the supply side of the legal services market, as we develop our 

dashboard  and our understanding of how any impact on the  supply of legal  

services  could affect the regulatory objectives. For example, we want to know  

about data on those leaving the profession or  notifications from firms that are in 

financial difficulty. We propose to use this opportunity to also emphasise the 

importance we see in all regulators making reasonable endeavours to understand 

the impact that the pandemic  is having on their regulated community and on the 

regulatory objectives. If regulators are not making appropriate efforts to 

understand what is happening it  would be reasonable  to consider whether they 

are meeting required levels of  performance against outcome RA31.   

Next Steps  

25. We will continue to progress the actions agreed at the April  and June board 

meetings  and will provide a further update at the next board meeting.  

Annexes  
Annex A –  Letter to regulatory bodies on disciplinary approach  
Annex B –  Blog - initial narrative for  Covid-19 Dashboard  
Annex C  –  Updated Impact on Legal sector  since June board  

Risks and mitigations 

The ongoing actions set out in this paper are all within the budget 
Financial: 

for 2020/21. 

Legal: N/A 

This is a time of unprecedented challenge for the sector and an 
opportunity for the LSB to demonstrate its leadership role. Failure 

Reputational: 
to rise to this challenge would be detrimental to our reputation and 
ability to influence change for the sector. 

Immediate actions will impact resources allocated to other work. 
However, this is mitigated by the fact that, the Business Plan for 
2020/21 is a flexible business plan that allows us to respond

Resource: 
appropriately to the Covid-19. This can be further mitigated 
because a significant portion of work on responding to Covid-19 will 
shape the upcoming LSB’s Strategy for Legal Services Regulation. 

Freedom of Information Act 2000 (FoI) 

Para ref FoI exemption and summary Expires 

N/A 

1  RA3: The regulator has a robust evidence base from a range of sources on:  (a) consumers’ needs and use of 
legal services (b) new and emerging policy developments (c) the regulated community and  (d) the market(s)  
regulated by it which informs  its regulatory arrangements and approach.  
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