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Finance report to 31 May 2020 

Purpose 

1.  This paper reports on the LSB’s financial performance for the first two months  to 

31 May 2020.  
 

Recommendation 

2.  The Board is invited to review  the Finance report.  

3.  Expenditure for the two months to  31 May  is £579k  against an original budget of 

£631k  for the same period. A £52k  budget underspend in 2020/21  compares 

with a £18k  underspend for the same period in 2019/20.  

4.  An analysis of the  underspend is as follows:  

a.  Colleague costs  are £33k lower than budget,  largely due to  savings in 

agency fees from  new Policy team members being recruited directly 

rather than via external agencies and  joining the LSB later than  

budgeted  resulting in payroll cost savings,  and  net savings from the 

SLT restructure not budgeted.   

 

b.  Board  costs  are £4k lower than budget  due to a  vacant position 

following the  resignation in September 2019.  

 

c.  Research costs  are £4k higher than budget due to the last two 

milestones of the stakeholder perceptions research being shifted from 

2019/20 into 2020/21.  

 

d.  Outsourced services  & IT costs  are  £3k higher than budget, largely 

due to variable cloud hosting costs (based on usage) being  higher than  

estimated.  

 



 

e.  Office costs  are £5k lower than budget,  largely due to  the cancellation 

of LSB’s membership of UKRN (£2.5k), expenditure on  office supplies 

being lower than budgeted  (£1.5k)  and timing differences between  

actual and budgeted communications and engagement costs  which will 

be incurred later in the year  (£1.5k).  

 

f.  Governance & support  costs  are £11k lower than budget,  largely due 

to provision for expenditure on communications consultancy no longer 

being  required now that the  permanent post is filled  (£8k),  and 

provision for the cost of recruitment to the Consumer Panel being 

made in April,  but not utilised (£3k).  

 

g.  Depreciation costs are £6k lower than budgeted  due to lower than  

budgeted capital expenditure relating to both the office move and IT 

transformation projects  and  assets  being  written off  at the 2019/20 

year-end,  but depreciation for which was budgeted  in 2020/21.   

5.  The bank balance  at 31  May  2020  is £5.8m, reflecting collection of the year-end 

levy billed to approved regulators in March of £3.7m.  

6.  The executive  has undertaken  a reforecast exercise which projects  that 

expenditure for the year could be  £18k lower than  budget at £3.905m.  The 

reforecast reflects a number of changes to expenditure now  anticipated,  but after  

the budget was agreed, including the full year impact of April and May variances 

to budget. However,  the key points to note are:  

a.  An increase in the provision for the pay review  in line with a higher than 

expected MoJ pay remit, although the increase  can  be funded through 

savings in  underlying  payroll costs, compared with budget.  

b.  Higher than budgeted accommodation costs  including  an increase in 

the estimate for the rates charge, pending receipt of actual bills,  an  

increase in the Rookery service charge  by the TUC to the level of the 

contractual cap,  and accommodation-related  expenditure previously 

unbudgeted  but now provided for,  following TUC advice and closer 

budget scrutiny. These additional costs are partly offset by  actual and  

anticipated savings in  variable costs  for as long as the organisation  

continues to work from home.  

c.  Provision for the cost of executive search  consultancy  to recruit to  

replace the OLC ARAC Chair  has been made but  was not previously 

budgeted.  

d.  Depreciation will be significantly lower than  budgeted, largely  due  to 

lower than  budgeted capital expenditure in 2019/20.  2020/21 

expenditure relating to the new CRM system was previously expected 

to be capital in nature,  and was budgeted as such, but has now been 

incurred via an annual licence fee. Capital expenditure to refit the 

Rookery to accommodate new ways of working on our return to the 

office  was not budgeted, of course, but is likely to be incurred late in 



 

 

 
 

 

 
 
 

 

    

    

  
  

    

 

  

   

   

 
 
 
 
 
 
 
 
 
 
 
 
  

the financial year and so will have little impact on the 2020/21 

depreciation charge. 

Annexes 

Annex A: Comparison of actual to budgeted expenditure 

Risks and mitigations 

Financial: There are no financial risks – this is a factual report 

Legal: There are no legal risks - this is a factual report 

The LSB must demonstrate effective management of its funds. This 
Reputational: report facilitates Board scrutiny of LSB’s financial management and 

decision-making in relation to allocation of resources. 

Resource: There are no resource risks - this is a factual report 

Freedom of Information Act 2000 (FoI) 

Para ref FoI exemption and summary Expires 

N/A None N/A 




