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Introduction 
1.  This paper provides an update on our  response and the  response of our 

regulated community  to the impacts of the Covid-19 pandemic to date.   

 
Recommendation(s)  

2.  The Board is invited to:  

 

•  Note the action taken to follow up  with regulators in relation to the need to 

understand the impact of Covid-19 on their regulated communities  with 

particular reference to the LSB regulatory performance outcome RA31  

•  Note  further update to the data published in  the Covid-19 dashboard and 

next steps to update the narrative.  

Timing 

3.  This remains  a fast-moving  area with new information emerging all the time. Our  

work will remain dynamic and we will respond accordingly to emerging trends and 

issues as they arise and as we identify them.  

Background 

4.  This has now been a standing board item for some months.  At the April  Board 

meeting, the Board agreed a number of immediate and medium term actions  (see 

here  for reference). All of these actions have now been progressed.  

 

 

 
1  RA3: The regulator has a robust evidence base from a range of sources on:  (a) consumers’ needs and use of 
legal services (b) new and emerging policy developments (c) the regulated community and  (d) the market(s)  
regulated by it which informs  its regulatory arrangements and approach.  

https://www.legalservicesboard.org.uk/wp-content/uploads/2020/04/4.-Paper-20-21-Covid-19-sector-recovery.pdf


 

   

 

 

 

5.  At the 4 June meeting the Board agreed to take action to address the 

inconsistencies encountered in the approach to disciplinary cases across 

regulators.   

 

6.  At the 14 July meeting the Board agreed a proposed approach to engage  with 

regulators on their understanding of the impact Covid-19 is having on their 

regulated communities and on the regulatory objectives.  

Regulators – RA3 

7.  On 15 July the Chair’s Blog summarised the Board’s discussion of the COVID 

item at the preceding Board meeting. In particular, it:   

•  confirmed  our intention to request data from regulators to increase our 

understanding of how any impact on the supply of legal  services could 

affect the regulatory objectives   

•  emphasised  the importance of regulators understanding the impact that  

the pandemic is having on their regulated community and on the 

regulatory objectives  

•  highlighted a link to our expectations of regulators through our regulatory 

performance standards, specifically RA3.   

 

8.  We have engaged with regulators through relationship managers to draw their 

attention to both the July Board Paper and  summary of the Board’s discussion in 

the Chair’s Blog. While we are not actively pursuing a thematic assessment of  

performance against RA3 at this time, the regulators are on notice that action 

taken  to understand the impact of Covid-19 on their regulated communities will 

be of relevance to future performance assessments.  

 

9.  We intend to continue to use our relationship management contacts to  raise 

Covid-19 impact at meetings so we can remain up to date on the actions taken by 

each of the regulators.  This has been useful in recent weeks to stay up to date on 

programmes of work that are now back on track, work in relation to education  and  

training and upcoming rule change applications which  have all been impacted by,  

or are a result of, Covid-19.   

Covid-19 Dashboard 

 

10. The  paper prepared for the July Board meeting confirmed an intention to publish 

a narrative blog on our website  with initial findings from the data in the 

dashboard. For completeness,  the narrative blog can be found here.  

 

11. Since publication of the blog,  the Covid-19 dashboard has continued to be 

updated dynamically by our research team as and when new data becomes 

available. At the time of drafting the majority of the indicators  include July 2020 

figures.  

 

https://www.legalservicesboard.org.uk/news/chairs-blog-july-2020
https://www.legalservicesboard.org.uk/impact-of-covid-19-on-legal-services-data-bulletin-june-2020


 

   

 

   

 

 

12. The updated  data  continues to  provide helpful insight into  demand for legal  

services, although we must be careful  to note that in some cases a reduction in 

numbers may reflect suppressed demand  rather than  a true reduction in demand. 

Our updated indicators are showing us:  

 

•  Conveyancing applications to the Land Registry remained  down compared 

to 2019 but had bounced back  from almost a complete standstill  to 88% of 

2019 levels by June 2020.  This recovery reflects  the relaxing of measures 

and the temporary measures changing the  threshold for payment of stamp 

duty land tax.  

•  Starts to Universal Credit peaked in April 2020  and have since dropped off  

dramatically despite the fact they are still up 29% compared to July 2019. 

As furlough arrangements taper,  the risk of further job losses increases 

and the stay on housing possession cases ends (currently 20 September  

2020)  this will be an indicator to watch.  

•  Employment issues taken to Citizen’s advice  are  also down from a peak 

but this indicator remains  up 53% compared to July 2019.  

•  The number of deaths had doubled  from April 2019 (44,003) to April 2020 

(88,049). This has now reduced and as of June 2020 was  at 42,600,  just  

11% higher than in June 2019.  

•  The number of outstanding Crown  and Magistrate court cases continued 

to rise through to June 2020. In April 2020  they stood at  40,459  for the 

Crown Court and  391,615 in  Magistrates’ courts.  By  June they were at 

42,018 and 437,421 respectively. This highlights the difficult task ahead of  

reducing the backlog in socially distanced environments.  

 

13. We  remain in a position where the majority of the data available to use is focused  

on the consumer side, or demand for legal services.  Reliable indicators of change 

on the supply side are proving harder to pin down  but we continue to seek any 

relevant evidence  to deepen our analysis on this side.   

 

14. At the time of drafting the team is working on an updated narrative to reflect  

changes in what the data is showing and to highlight issues we have been made  

aware of through our engagement within the sector. It is expected that an 

updated narrative will be complete by the time of the Board meeting.  

 

15. We are now  beginning to receive and assess  this year’s cycle of Practising Fee  
applications from the Approved Regulators.  Any  significant impact on the number 

of  practitioners or firms is  likely to track through when renewals are completed.  

Continued impact of Covid-19 on the legal sector 

16.We have continued to see impact across the legal sector since the July Board 

meeting. 



 
 

 

 
 

 

  

 
  

 

  

 
 

   
  

 

 

   

   

 

17. A summary of  some of the ongoing impacts we are witnessing  across the sector 

can be found at Annex A.  

 

Recommendation  

 

Next Steps  

18. We will continue to progress the actions agreed at previous meetings and will 

report to the board at the next Board meeting.  

Annexes  
Annex A–  Updated Impact on Legal sector  since June Board  

Risks and mitigations 

The ongoing actions set out in this paper are all within the 
Financial: 

budget for 2020/21. 

Legal: N/A 

This is a time of unprecedented challenge for the sector and an 
Communications 

opportunity for the LSB to demonstrate its leadership role. 
and 

Failure to rise to this challenge would be detrimental to our 
engagement: 

reputation and ability to influence change for the sector. 

Immediate actions will impact resources allocated to other work. 
However, this is mitigated by the fact that, the Business Plan for 
2020/21 is a flexible business plan that allows us to respond 

Resource: appropriately to the Covid-19. This can be further mitigated 
because a significant portion of work on responding to Covid-19 
will shape the upcoming LSB’s Strategy for Legal Services 
Regulation. 

Freedom of Information Act 2000 (FoI) 

Para ref FoI exemption and summary Expires 

N/A 


