
       

 

 

 

 
 
 
 

         
 

 
       
         

       
        
     

   
   

          
    

        
     

  
     

        
     
      

 
        

        
       

      
     

       
      
       
       
   
  

         
 

         
       

     
       

  

SERVICES 
BOARD 

LEGAL SERVICES BOARD Minutes – 23 February 2021 

Minutes of the Legal Services Board (LSB) meeting held on 23 February 
2021 

Date: 23 February 2021 
Time: 10:30 – 11:00 (Board private session) 

11:05 – 12:30 (strategy session) 
12:30 – 13:30 (Board meeting) 

Venue: By videoconference 

Present: Dr Helen Phillips Chairing the meeting 
(Members) Catherine Brown 

Jemima Coleman 
Marina Gibbs 
Stephen Gowland 
Ian Hamer 
Flora Page (from item 7) 
Michael Smyth CBE QC (Hon) 
Matthew Hill Chief Executive 

In attendance: Steve Brooker Head, Policy Development and Research 
Stuart Hamill Head, Finance and IT 
Angela Latta Head, Performance and Oversight 
Paul Nezandonyi Head, Communications and Engagement 
Chris Nichols Director, Policy and Regulation 
Steph North Corporate Governance Manager (minutes) 
Holly Perry Director, Enabling Services 
Danielle Viall General Counsel 
Margie McCrone Regulatory Policy Manager (item 7) 

External attendance: Neil Rose Editor, Legal Futures (Item 1) 

Observers: Tom May Research Manager (item 1) 
Steve Violet Regulatory Policy Manager (item 1) 
Rachael Goldwater Corporate Affairs Associate (items 1-4) 
Gabrielle Stewart Stakeholder Engagement Manager (items 1-4) 
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LEGAL SERVICES BOARD Minutes – 23 February 2021 

STRATEGY SESSION 

Item 1 – Speaker session: Perceptions of the LSB in the legal sector 

1.1 The Board met for a strategy session focussed on priorities for the new 
communications and engagement strategy. 

1.2 Neil Rose, Editor of Legal Futures, addressed the Board, providing his perceptions of 
the LSB and its position in the legal services sector. 

Item 2 – Public commentary – what public policy issues should the LSB highlight and 
comment on? 

2.1 Reflecting on the ambitions set out in the draft strategy for the legal services sector, 
the Board considered the communications and engagement opportunities and threats 
that might affect the LSB’s ability to lead change, collaborate with and influence 
others, and deliver its vision. 

Item 3 – Strategic threats to access to justice 

3.1 Reflecting on the draft strategy for the legal services sector and the regulatory 
objectives, the Board considered strategic threats to access to justice and the range 
of public policy issues the LSB might highlight or comment on in order to deliver its 
ambition to reshape legal services to better meet the needs of society. 

Item 4 – Who are our priority stakeholders and partners? 

4.1 The Board agreed that collaborating with others will be vital to achieving its 
ambitions, and discussed the broad range of stakeholders that it would need to 
engage and work with. 

BOARD MEETING 

Item 5 - Welcome and apologies 

5.1 The Chair welcomed all those present to the meeting. Apologies had been received from 

Catharine Seddon, whose written comments had been shared with the executive in 

advance of the meeting. 

Item 6 - Declarations of interests relevant to the business of the Board 

6.1 There were no declarations of interest relevant to the busines of the Board. 

Item 7 – Paper (21) 09 – Well-led review of the BSB: Draft interim findings report 

7.1 The Head, Performance and Oversight, introduced the paper which presented the 
interim findings report of the well-led review of the Bar Standards Board (BSB). The 
review had been undertaken under the well-led standard for regulatory bodies and 
the Better Regulation principles1 . A challenge panel comprised of three Board 
members had scrutinised earlier drafts of the report, providing valuable insight and 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/91 
6918/better-regulation-guidance.pdf 

1 

2 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/916918/better-regulation-guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/916918/better-regulation-guidance.pdf


       

 

 

 

            
           

            
                
  

 
                  

 

              

          

             

    

          

      

         

             

            

              

        

              

            

   

               
           

             
           

 
   

 
            

  

           

        
        

   

 
    

 

        

 

         

 

                 
 

 

    

 

                

  

   

LEGAL SERVICES BOARD Minutes – 23 February 2021 

challenge which had informed this version of the report. The report contained no 
recommendations but rather an invitation for the BSB to develop its own remedies to 
address the findings. Subject to Board member comments, the draft report would be 
shared with the BSB for fact checking, with the final report to be published in due 
course. 

7.2 The Board considered the draft report, and the following points were raised in 
discussion: 

• The Board expressed confidence in the tone of the findings of the report and 

the sound conclusions it reached based on the evidence provided, as well as 

support for the BSB to take a proactive approach to the recommendations for 

improvements and subsequent implementation; 

• The Board acknowledged that the findings indicated an organisation which 

was insufficiently focussed on the regulatory objectives and the public interest 

– and welcomed the focus on practical improvements at organisational level; 

• The Board noted that although the process by which the BSB had decided to 

withdraw funding from Legal Choices had been part of the reason for initiating 

the review, the LSB had always accepted the right of the BSB to make that 

decision, as long as it followed due process in doing so; 

• The Board reflected on the possible reaction of the profession to the report, 

noting that it would be key to emphasise the focus of the review was 

improvements to processes, not outcomes. 

7.3 The Board noted the report, and the next steps: that the Chief Executive would 
approve the final amendments to the draft findings report before it was circulated to 
the BSB, including sign-off of a covering letter to accompany the report which would 
emphasise the LSB’s willingness to collaborate. [redacted under s36 FOIA] 

Items considered by consent 

Item 8 - Minutes of the previous meeting – 19 January 2021 

8.1 The Board approved the minutes of the previous meeting subject to one 

amendment: Catharine Seddon’s appointment as founder member of the Health 
Service Products (pricing, quality and information) Appeal Tribunal, took effect from 
23 December 2020. 

Item 9 – Board action tracker 

9.1 The Board noted the action tracker. 

Item 10 – Paper circulated out of committee since the last meeting 

10.1 The Board noted Paper (21) 08 Q3 2020/21 report, which had been circulated on 4 
February 2021. 

Item 11 - Forward Look 

11.1 The Board noted the draft agenda for the 18 March 2021 Board meeting. 

Item 12 – Reflections 
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LEGAL SERVICES BOARD Minutes – 23 February 2021 

12.1 The Board reflected on the meeting, welcoming the opportunity to discuss 
communications and engagement priorities and noting that more time could have 
been allocated to the discussion. 

Item 13– AOB 

13.1 There was no other business and the meeting closed. 

SN 03.02.2021 

Signed as an accurate record of the meeting 

.................................................................................................................... 
Date 

................................................................................................................... 
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