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Introduction 
 
This paper updates Board Members on key developments across the organisation since the 

18 March 2021 Board meeting.  

Recommendation 
 
The Board is invited to note this report.  

Annexes 
 
Annex A – Office for Legal Complaints voluntary assurance letter, March 2021  

Annex B – SDT annual performance statistics 
 
Annex C – News round-up 

Annex D - LSB letter to regulatory bodies to pursue potential areas for joint working and 

collaboration, 29 March 2021  

 

Risks and mitigations 

Financial: N/A 

Legal: N/A 

Comms and 
engagement: 

N/A 

Resource: N/A 

Equality and 
diversity: 

N/A 

 

Freedom of Information Act 2000 (FoI) 

Para ref FoI exemption and summary Expires 

N/A N/A N/A 
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CEO Progress Report – April 2021 

Ministry of Justice (MoJ) matters 

Appointment matters 

LSB Board members 

1. Board member Gary Kildare started his first term of appointment on 1 April 2021.  A 

kick-off meeting with the MoJ public appointments team was held on 7 April ahead of a 

campaign to recruit a non-lay member to join the Board in April 2022. Diversity will be a 

key focus for the campaign.  

 

Legal Services Consumer Panel  

2. Panel Member Owen Derbyshire stepped down from the Panel with effect from 31 
March 2021. Recruitment for his successor is underway. The recruitment panel will 
comprise of the LSCP Chair, the Remuneration and Nominations Committee Chair and 
an independent member. The high-level timetable indicates the campaign will launch in 
late April, with shortlisting at the end of May and interviews in mid-June for appointment 
ahead of summer recess.   

 
Office for Legal Complaints   

3. Recruitment of three new OLC members launched in w/c 19 April – two lay and one 
non-lay. The high level timetable aims to recruit by July 2021. The recruitment panel 
will comprise of the OLC Board lead, Flora Page, Board member Ian Hamer, the OLC 
Chair, and an independent member. 

 

Colleague and organisation matters 

Staffing 

4. The Corporate Governance Manager leaves on 14 May and recruitment for their 

successor is underway. The Board will be kept updated on the progress with this 

recruitment.  

 

5. Following completion of the LSB’s first inclusion survey in February 2021 (results and 

commentary circulated to the Board by email on 17 March) we are now undertaking 

four sessions to discuss the issues in more depth with small groups of colleagues. The 

outputs from these discussions will feed into a facilitated session at the all-colleague 

away day taking place on 20 May and the development of an action plan. A detailed 

update will be presented to RNC at its July meeting.  

 
6. With the further lifting of restrictions taking place from 12 April, we are reviewing our 

Covid-19 guidance with a view to issuing an update to colleagues on working in the 

office for those who would like to go in on a voluntary basis. The next Covid-19 pulse 

survey will be issued to colleagues at the end of April, the results of which will be 

shared with the Board by correspondence as usual.  

 

Governance  

Office for Legal Complaints   



 

7. The OLC Chair’s voluntary assurance letter following its March meeting is at Annex A.  
 

8. A decision letter on the OLC’s letter was issued shortly after the Board’s last meeting 
and is published on our website. The OLC formally adopted the budget at its March 
meeting. Reflecting the Board’s discussions on the budget, progress is being made on 
an enhanced public reporting regime. Work has been completed to enhance content on 
the LSB’s website about our oversight role; this includes easy links to the documents 
for the last two budget rounds and voluntary assurance letters dating back to the start 
of the OLC Chair’s tenure. 

 

9. Improvements, including the addition of a narrative overlay, have been made to the 
common dataset following a review meeting attended by the OLC, Ministry of Justice 
and LSB. 

 

Solicitors Disciplinary Tribunal  

10. The SDT has provided its annual performance statistics for 2020. A summary is 
provided in Annex B and the full report is available in VBR. Overall, the SDT is largely 
meeting its KPIs, which should be seen in the context of the disruption caused by 
Covid-19. 

 

Regulatory developments  

News round-up 

11. The news round-up is attached at Annex C. As noted in the last CEO update, this no 
longer includes the statistical table. Instead we will provide digests of metrics and 
research on the state of the sector twice a year – the first edition will be in September 
2021. 

 

Strategy and business plan 

12. The finalised strategy and business plan were published on 29 March 2021. Following 
the annual chairs’ meeting, we have written to the regulatory bodies to pursue potential 
areas for joint working and collaboration, attached at Annex D.   

 
Research 

13. I am pleased to report that all of the planned end of financial year research milestones 
were delivered on time. As noted below, this includes reports on diversity and 
international practice on ongoing competence. Draft reports were received from 
Community Research on two Public Panel projects: ongoing competence and legal 
expenses insurance. 

 

14. We will shortly go out to tender on the small business legal needs research and 
planning has started for planned work on building our understanding of the unregulated 
sector. 

 

Statutory decisions 



 

15. Since my last report, the LSB has issued a “warning notice” under paragraph 21(1)(b) 

of Schedule 4 to the Legal Services Act 2007 in relation to the  SRA’s application for 

approval of proposed alterations to its regulatory arrangements in respect of new 

Compensation Fund Rules. This is to allow additional time for the SRA to clarify the net 

benefit to the regulatory objectives of certain aspects of its proposals, or alternatively to 

consider whether they need to be modified. While in statutory terms the “warning 

notice” provides for up to 12 months for this consideration, in fact we expect to be able 

to conclude the process quickly, having already carried out a full consideration of most 

of the issues presented.  

 

16. At the time of writing, the LSB is considering an application from CILEx Regulation to 
alter its regulatory arrangements in respect of its education standards. The proposals 
comprise the creation of an integrated set of education standards, rules, and a single 
application process to enable competent individuals to become authorised in their 
specialist area of practice without duplicating application and assessment 
requirements. 

 

17. The LSB is also considering two applications for exemption of alterations to regulatory 
arrangements; (i) from the Law Society (TLS) in respect of a a limited change to its 
Assurance Protocol. This change has been proposed as a consequence of the SRA’s 
application to the Charities Commision for charitable status and TLS’ assurance 
function under the Internal Governance Rules; and (ii) from ICAEW in respect of its 
Professional Indemnity Insurance arrangements. 

 
Legal  

18. Judicial review update (R (Clarke) v Legal Services Board): the Board will recall that the 
Claimant’s application for permission to apply for judicial review was refused in March. 
The Claimant has since applied to the Court of Appeal for permission to appeal and 
filed an objection to the order for costs. The LSB filed and served its response on 25 
March 2021. 

 
Regulatory Performance 

19. Four regulatory bodies had review points at the end of March: BSB, CLSB, Faculty 
Office and IPREG. Three progress reports were received which are under review and 
the fourth assessment was an LSB review point where no report was required.  

 

20. On the Well-led review of the BSB, we have received a response to our interim 
findings. We are now considering the response, which will inform the final report that 
will be published in due course. The Faculty Office report is at the drafting stage and a 
Board Challenge Panel will be undertaken in April 2021. 

 

Ongoing competence  

21. We received the draft report from the LSB Public Panel following our citizens jury-style 
qualitative exercise and quantitative survey testing findings from the call for evidence. 
We also received the final report from Hook Tangaza examining approaches to ongoing 
competence in other jurisdictions. We are now analysing the results from the research 
and the outputs will be included in the Board paper presented at the June Board 
meeting. Both reports will be published in the coming months.  



 

 
Consumer engagement 

22. We will shortly be contacting the regulators regarding next steps on the CMA’s 
recommendations, including the potential establishment of a new oversight group 
chaired by the LSB. The deadline for responses to the discussion paper on quality 
indicators is Thursday 22 April. We expect to report to the Board in June on responses 
to the quality indicators paper and bring our draft policy statement on consumer 
engagement to Board in July. 

 

Technology 

23. We have published a paper that distils the learnings from our first phase of our work 
and that outlines our priority areas of focus for the future, including how more, and 
better, open data can be embedded in the sector. The paper was accompanied by a 
podcast. The focus of our next phase of work will be on the practical steps and actions 
that we, and legal services regulators, can take to foster responsible innovation that 
increases access for legal professionals and for the public. 

 

24. To support this work, on 30 March 2021, Jeni Tennison from the Open Data Institute 

and Roger Taylor from the Centre for Data, Ethics and Innovation addressed the Board 

on the topic of data and innovation.  

 

Diversity  

25. We received a draft report from the Bridge Group report on the extent and impact of 
diversity and inclusion regulatory initiatives and we are analysing the details. The 
finidngs will inform our future work on our policy and guidance review. We are also 
developing a diversity dashboard, building on the data compiled for the State of the 
Legal Services Report, which will aim to provide a whole of sector view on the diversity 
of the regulated legal profession. The report and dashboard will be published in the 
coming months. 

 

26. Following agreement at the Judicial Diversity Forum officials (JDFO) group we are 
exploring ways in which the LSB can provide support to further develop a monitoring 
and evaluating framework for diversity and inclusion initiatives. We will provide an oral 
update at the May JDFO meeting. 

 

Fitness to practise 

27. At the March Board I undertook to update the Board on the emerging debate on 
whether the legal services sector needs a ‘fitness to practise’ regime. We are 
developing our thinking in this area under a number of workstreams. Firstly, our 
ongoing competence work is looking at the role of fitness to practise in assuring 
ongoing competence, particularly in the context of what can be learnt from approaches 
in other sectors such as healthcare regulation. The Board will be discussing next steps 
on ongoing competence in June. Secondly, we are continuing our work on developing 
our expectations around regulators’ approaches to enforcement, which will ultimately 
feed into the planned review of our regulatory performance framework towards the end 
of 2021. I expect this work to include consideration of fitness to practise from a 
disciplinary perspective. Finally, as noted above, following the annual chairs’ meeting, 
we have written to the regulatory bodies to pursue potential areas for joint working and 



 

collaboration. Developing common principles around enforcement, which could include 
the approach to fitness to practise alongside other issues (such as what behaviour 
should be considered to be within the realm of professional misconduct), is an another 
area where collaboration could be particularly valuable.  

 

Communications and stakeholder engagement  

Stakeholder relationship management system 

28. After a year of implementation, we are currently reviewing the stakeholder relationship 
management system to ensure it continues to offer value for money and support our 
work. The findings will be reported to SLT and any recommendations taken forward to 
ensure colleagues are supported, and we continue to see the benefits of using the 
system long term.  

 

External events 

29. The first of the Board engagement events for 2021 scheduled to take place alongside 
this Board meeting was postponed following the death of HRH the Duke of Edinburgh. 
The event has been reschueduled for 7 June 2021. The session will be a Wales event 
on the reshaping legal services strategy, with attendees predominantly based in Wales. 

 

30. We have three further Board engagement events planned this year, the next a 
technology focused event focused on West Midlands to be held remotely alongside the 
June Board meeting.  

 

31. The LSB was represented at a number of speaking events over the past month, 
including the LawTech UK Sandbox pilot panel (Regulatory Policy Manager) , OECD 
Global Roundtable on Access to Justice (Research Manager) and the Head, Strategy 
Development and Research presented the strategy to a conference hosted by the 
Professional Standards Authority in Australia.  

 

Meeting schedule (19 March – 20 April) 

32. Since the last Board meeting there have been six senior meetings including three with 
approved regulators or regulatory bodies.  

 

22-Mar Financial Reporting Council Chief Executive 

23-Mar SRA Chair and Chief Executive 

30-Mar TheCityUK: Legal Services Group Chair and Chief Executive 

31-Mar The Law Society Chief Executive 

06-Apr SRA Chief Executive 

07-Apr AI Sustainability Centre Chief Executive 

 


