
Annex B 

Summary and analysis of SDT performance report 2020 

Summary 

The SDT reports to us annually on key performance measures. Since last year, the 

SDT has reviewed its KPIs. While largely unchanged, in response to LSB feedback, 

there are some new measures, plus this year’s report contains new information on 

equality and diversity information that the Tribunal holds. There is also new data on 

the seniority of practitioners, areas of practice and the focus of the allegations. 

Overall, the SDT is largely meeting its KPIs, which should be seen in the context of 

the disruption caused by Covid-19. However, the cost per court rose significantly 

compared to last year, to over £10k; the SDT explains this is due to administrative 

expenses, which are largely fixed costs, being spread over fewer hearing days. 

As context, there were 18% fewer applications from the SRA; this is in part due to 

the impact of the pandemic and the effects of the SRA’s 2019 Enforcement Strategy. 

Despite the fall in SRA applications there was a 41% increase in agreed outcome 

applications, from 39 to 55. Nearly one in three applications were refused – the most 

common reason being that the proposed sanction was considered too lenient. 

Performance measure 1 – Issue of proceedings 

Target: In 85% of cases, proceedings to be issued or notification of non-

certification sent to applicant within 5 calendar days of receipt of originating 

application (in the correct format) at the SDT. 

(A) Issue of proceedings (Solicitors, Former Solicitors, Registered Foreign and 

European Lawyers, Clerks and Recognised Bodies) 

Achievement: 100% of cases across 2020 (100% in 2019). 

(B) Issue of proceedings (Restorations to the Roll, Revocation of s.43 Order, 

Application to Determine Indefinite Suspension, Application for Re-hearing, 

Application to Vary Condition on Practising Certificate, S44E Appeal, 

Costs Order, Application to Activate Suspension) 

Achievement: 100% of cases across 2020 (68% in 2018). Note that lay applications 

were included in the 2019 metric and now form the basis of a separate metric. 



Target: 90% of lay applications to be considered by a Member of the Tribunal 

and, if required, a Division of the Tribunal within 8 working days 

Achievement: 92% of cases across 2020 (new KPI this year) 

Agreed outcomes 

There was a 41% increase in agreed outcome applications, from 39 to 55. Of these 

29% were refused (25% in 2019); the most common reason was that the proposed 

sanction was considered too lenient. Less than half (48%) of SRA applications for 

agreed outcomes were received within the target of 28 days before the scheduled 

hearing (down from 54% in 2019); short notice applications are an issue because it 

can be difficult to reschedule other hearings to fill the freed up court days. 

Performance measure 2 – Determination by Hearing 

Target: 75% of cases first listed for substantive hearing within 6 months of 

issue 

Achievement: 96% (new target in 2020). 

Target: Determination of application, by substantive hearing or otherwise, 

from the date of issue of proceedings – see below 

2020 2019 

Total cases heard Cumulative % Cumulative % 

Within 6 months 

(target: 60%) 

90 70% 64% 

6-9 months 

(target: 20%) 

15 12% 22% 

9-12 months 

(target: 15%) 

7 5% 6% 

12-24 months 

(target: 5%) 

17 13% 8% 

There has been an improvement in the proportion cases concluded within six months 

(70% in 2020, 64% in 2019, 39% in 2018). In addition, 96% of cases were first listed 

for a substantive hearing within 6 months of issue, although adjournments and part-

heard hearings meant that not all were concluded within 6 months. The most 

frequent reasons for adjournment applications were the respondent not being ready, 

the suitability of remote hearings, and ill-health of a party. The SDT notes that there 

are now fewer adjournment applications based on the suitability of remote hearings. 



This year the SDT heard fewer cases (129 in 2020, 144 in 2019) and sat for fewer 

hearing days (253 in 2020, 308 in 2019). Covid-19 meant that courtrooms needed to 

close temporarily in March 2020, but the SDT moved swiftly to remote hearings and 

one its courtrooms is now ‘Covid-secure’. 

Performance measure 3 – Cost per court 

Target: No target is included in the report – a trend measure. 

Achievement: The average cost per court for 2020 was £10,971 (£9,446 in 2019 

and £10,333 in 2018). 

This increased by £1,525 (16%) compared to 2019. The main reason for the 

increase was because administrative expenses, which are largely fixed costs, were 

spread over fewer hearing days. There were savings in member fees and expenses 

due to fewer hearing days and the transfer to predominantly remote hearings. 

Performance measure 4 – Production of judgment 

Target: Following final determination of the application, judgment to be served 

on the parties within a set number of weeks (see below). 

2020 2019 

Total cases heard Cumulative % Cumulative % 

<4 weeks 

(target: 35%) 

84 65% 62% 

4-5 weeks 

(target: 50%) 

5 68% 67% 

5-6 weeks 

(target: 70%) 

10 76% 77% 

6-7 weeks 

(target: 85%) 

8 82% 88% 

7-9 weeks 

(target: 95%) 

9 89% 97% 

9-15 weeks 

(target: 100%) 

14 100% 100% 

This target continues to be met consistently with three-quarters of judgments being 

delivered in under 6 weeks. The complexity of cases is a key factor here. 



Performance measure 5 – Appeals 

Target: No target is included in the report – a trend measure. 

Achievement: 16 appeals were lodged against the SDT’s decisions in the year, 

which represents 12.5% of all cases heard. This is a higher proportion than in 2019 

(9%), but the same proportion as in 2018. The SDT states that it has carefully 

reviewed all the grounds for appeal but given that so few of the 2020 appeals have 

been determined it is not possible to identify any themes. Further, the SDT does not 

consider there were any themes or patterns from appeals in 2019. 

Equality and diversity 

The report includes equality and diversity information that the Tribunal holds in 

relation to respondents, with an analysis of sanctions imposed to provide information 

about consistency of outcomes. 

The Tribunal holds little diversity information, with part of the reason being that 

respondents nearly always decline to provide this when asked. 

The SDT’s report summarises the SRA’s annual enforcement report, which includes 

diversity data about respondents at all stages of the enforcement process. 

The SDT has met the SRA to discuss its report and looked at its own data for the 

144 respondents covered by the SRA’s analysis, in particular the sanctions imposed. 

Its conclusion is that ‘respondents were treated fairly and consistently’. 


