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Introduction 
 
This paper updates Board Members on key developments across the organisation 
since the 8 June 2021 Board meeting.  

Recommendation 
 
The Board is invited to note this report.  

Annexes 
 
Annex A – OLC voluntary assurance letter 

Annex B – News Round Up 

Annex C – Well Led Review conclusion 

 
Risks and mitigations 
Financial: N/A 
Legal: N/A 
Comms and 
engagement: N/A 

Resource: N/A 
Equality and 
diversity: N/A 

 
Freedom of Information Act 2000 (FoI) 
Para ref FoI exemption and summary Expires 
Annex A:  

Page Four 
Paragraph 
Four 

s36(2)(b)(ii): intended to promote free and frank 
exchange of views for the purpose of deliberation 
by the Board. 

N/a 

Annex A: S22: Information intended for future publication N/a 
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CEO Progress Report – May 2021 

Ministry of Justice (MoJ) matters 

Appointment matters 

LSB Board members 

1. A process to appoint one new non-lay Board member – to succeed Michael 
Smyth - is in its early stages. At the time of writing, a submission requesting 
clearance for the planned process had been sent up to the Lord Chancellor 
and an outcome was expected in the w/c 12 July. 
• Launch mid July  
• Open over summer: 6 weeks   
• Virtual outreach event – while campaign is live  
• Sift – end September 
• Ministerial clearance - October  
• Interviews - November  
• Decision – January 
• MS term ends - 17 April 2022 

 

2. Diversity considerations are front and centre for this campaign, reflecting the 
strong desire of the Board, ARAC and RNC to apply the leadership role it is 
building across the sector to its own activities. We are discussing our 
concerns and approaches to mitigate the risks at the most senior levels within 
MoJ – including at Director General and Permanent Secretary level. Planned 
mitigations include: 
• Ongoing escalation of the issues relating to Board diversity at senior 

levels within MoJ 
• Pursing the option of ‘unbundling’ the recruitment activity, so that the LSB 

can take on more of the work directly 
• An outreach event planned for the summer, once the competition is live, 

to allow potential candidates to learn more about the role of a NED, the 
role of the Board and what to expect as an LSB Board member.  

 

Office for Legal Complaints   



 

3. As previously reported, a recruitment campaign was launched in Spring 2021 
to appoint three new members of the OLC Board: two lay and one non-lay. At 
the time of writing, the timetable for the remaining aspects of the recruitment 
were as follows, with the aim of the three recommended appointees taking up 
post before the end of July:  
• Report and recommendation to LSB Board – by correspondence – for 

decision out of committee – complete, with unanimous approval 

• Submission to Lord Chancellor requesting noting of recommended 
candidates – complete – submitted on 1 July 

• Offer letters to be sent out – mid July, once a suitable period of time has 
elapsed for the Lord Chancellor to comment on the proposed 
appointments 

 

Legal Services Consumer Panel  

4. As previously reported, Owen Derbyshire stepped down from the Consumer 
Panel in March 2021. Recruitment for his successor is nearing a conclusion. 
The panel’s report and recommendation was submitted to the LSB Board by 
correspondence on 17 June, and following unanimous support for the 
recommendation as to the appointee, a submission to Lord Chancellor 
requesting approval of the recommended candidate was submitted. For LSCP 
roles, the Lord Chancellor’s approval is required and therefore the timing of 
the appointee taking up post is somewhat out of our control.   

 

Colleague and organisation matters 

Staffing 

5. Our new Corporate Manager joined the LSB on 14 June, splitting their time 
between corporate governance and corporate services.  We also welcomed a 
new Consumer Panel Associate on 21 June and a new Administrative 
Assistant on 29 June. Our other Administrative Assistant will be returning from 
maternity leave part-time on 16 July and we look forward to welcoming them 
back. 
 

6. The recruitment of a new Regulatory Policy Manager, leading on curation of 
the LSB Strategy is nearing conclusion. An offer has been accepted and the 
appointee is expected to start in September. We are also in the process to 
appoint to the role of Research Intern on a fixed term contract of 6 months.  

 
7. A range of matters relating to staffing, including updates on the following 

matters, was discussed at RNC held on 7 July, and a report on these matters 
will be provided by the Chair of RNC elsewhere on the agenda: 

 



 

• Performance and pay 2021 – as with most other areas of the public 
sector, a pay-freeze applies this year 

• Gender pay analysis 
• Resourcing trends including themes arising from exit interviews 
• A review of colleagues’ terms and conditions 
• Review of new LSB flexible working policy 
• Update on hybrid working at the LSB   

 

Governance  

Office for Legal Complaints   

8. The voluntary assurance letter from the OLC’s 1 July meeting is attached at 
Annex A. 
 

9. We have agreed with OLC an approach to managing the 2022/23 budget 
application. This includes repeating the additional challenge panel step from 
last year. Flora Page, Catharine Seddon and Catherine Brown will be the 
challenge panel members. At its November meeting, as well as receiving the 
draft budget submission, the Board will have an opportunity to discuss the 
mid-year stocktake which the OLC committed to deliver as part of the 2021/22 
budget application process.  

 

10. On 24 June, I spoke at the OLC’s strategy session where I rehearsed key 
themes from the sector-wide strategy. 

 

Regulatory developments  

News round-up 

11. The news round-up is attached at Annex B. 
 

Strategy and business plan 

12. An item on curating the strategy is on the agenda. 
 

Research 

13. The ongoing competence research with the Public Panel was published on 9 
July. 

 

14. The joint research with Lawtech UK to better understand the experience of 
SMEs in using lawtech is in the final stages and is due to be published at the 
end of July 2021. 

 



 

15. YouGov has been appointed to carry out the fieldwork element of the small 
business legal needs survey and has started work. The LSB will conduct the 
analysis and report writing elements in-house. 

 

16. Detailed planning for mapping the unregulated sector is well-advanced. We 
are working with the Legal Ombudsman to generate a dataset on consumers 
who seek to complain about an unregulated provider but fall outside of its 
jurisdiction. The Law Society is also providing opportunities for the team to 
engage with various of its committees as an opportunity from practitioners 
with insights on these issues. 
 

Statutory decisions 

17. Since my last update, the LSB has issued two decision notices. One in 
relation to the SRA’s application for approval of proposed alterations to its 
regulatory arrangements in respect of new Compensation Fund Rules. You 
will recall we had issued a warning notice in respect of this application. The 
SRA withdrew one element of the application in relation to a proposed 
reduction to £500k of the existing £2m cap on potential pay-outs to individuals 
making claims to the fund. We have also approved an application from CILEx 
Regulation in respect of its education standards following an extension of the 
initial determination period. 

 

18. The LSB has also issued three exemption directions, covering: 
 

a. amendments to the SRA’s Regulatory and Disciplinary Procedure 
Rules to refer to requirements in the Civil Liability Act that are relevant 
to personal injury litigation  

b. minor amendments to the SRA’s SQE Assessment Regulations 
c. amendments to ICAEW’s fitness committee and appeals committee 

regulations. 
 

19. At the time of writing, the LSB is considering two applications. One is an 
application from IPReg for approval of changes to introduce a sunset clause 
relating to exemptions currently afforded to historic qualifications. The other is 
an application from ICAEW in relation to changes to its Disciplinary 
Committee Regulations. 

 

Regulatory Performance 

SRA and Anti-Money Laundering (AML) 

20. At the June Board meeting, we undertook to update the Board with further 
information on the SRA’s activity in relation to AML.  

 

21. The SRA is accountable to the Office of Professional Body Anti-Money 
Laundering Supervision (OPBAS) for its performance in this area. OPBAS 



 

most recently assessed the SRA in January 2021 and rated its performance 
as effective or largely effective in the areas on which it was assessed. OPBAS 
subsequently approved the SRA’s post-assessment action plan in May. As 
part of this plan, SRA will undertake additional information sharing and adapt 
its programme of visits, including adding a review of Suspicious Activity 
Reports against guidance published by OPBAS and the National Crime 
Agency. It has also committed to refine and improve the way it risk rates firms.  

 

22. The SRA runs an ongoing programme of firm reviews and has published the 
results of its last round of AML visits in 2019/20, when it visited 74 firms.1 
Around two-thirds of these needed to make improvements to their AML 
practices. The SRA has since published guidance2 and a webinar3 on what 
firms need to do to meet AML requirements and how to conduct risk 
assessments in relation to particular clients.4  It also published a sectoral risk 
assessment5 in January 2021. It has recently issued fines to six firms for 
failing to provide AML compliance declarations. 

 
23. OPBAS is expected to publish its next report in the autumn, setting out its 

assessment of regulators’ performance. The LSB maintains ongoing contact 
with OPBAS to ensure that we would be made aware of any active concerns 
that might have a bearing on our oversight. 

 

Well-led reviews 

The review of the BSB under the Well-led standard is complete. The findings 
report6, performance assessment7 and BSB action plan8 were published on 1 
July 2021 and a copy of the cover letter sent to Mark Neale to conclude the 
review is attached at Annex C. We shared the findings report with all the legal 
services regulators, explaining that there was learning in our report that could 
help us all improve the effectiveness of regulation in the sector.  

 
24. The Faculty Office (FO) review interim report was sent to the FO for review in 

early July. We have offered the FO the opportunity to discuss the report prior 
to providing us with their written comments.  

 

Regulatory performance review 

 
1 https://www.sra.org.uk/globalassets/documents/sra/research/anti-money-laundering-aml-visits-2019-
2020.pdf?version=4ada2c  
2 https://www.sra.org.uk/risk/outlook/risk-outlook-2020-21/anti-money-laundering/  
3 https://www.sra.org.uk/sra/news/events/on-demand-events/anti-money-laundering-matter-risk-
assessments/  
4 https://www.sra.org.uk/sra/news/events/on-demand-events/anti-money-laundering-matter-risk-
assessments/  
5 https://www.sra.org.uk/sra/how-we-work/reports/aml-risk-assessment/  
6 https://legalservicesboard.org.uk/wp-content/uploads/2021/06/BSB-Well-led-review-findings-report.pdf  
7 https://legalservicesboard.org.uk/wp-content/uploads/2021/06/BSB-Well-led-review-performance-
assessment.pdf  
8 https://legalservicesboard.org.uk/wp-content/uploads/2021/06/BSB-action-plan-2021.pdf  

https://www.sra.org.uk/globalassets/documents/sra/research/anti-money-laundering-aml-visits-2019-2020.pdf?version=4ada2c
https://www.sra.org.uk/globalassets/documents/sra/research/anti-money-laundering-aml-visits-2019-2020.pdf?version=4ada2c
https://www.sra.org.uk/risk/outlook/risk-outlook-2020-21/anti-money-laundering/
https://www.sra.org.uk/sra/news/events/on-demand-events/anti-money-laundering-matter-risk-assessments/
https://www.sra.org.uk/sra/news/events/on-demand-events/anti-money-laundering-matter-risk-assessments/
https://www.sra.org.uk/sra/news/events/on-demand-events/anti-money-laundering-matter-risk-assessments/
https://www.sra.org.uk/sra/how-we-work/reports/aml-risk-assessment/
https://www.sra.org.uk/sra/how-we-work/reports/aml-risk-assessment/
https://legalservicesboard.org.uk/bsb-well-led-review-findings-report
https://legalservicesboard.org.uk/bsb-well-led-review-findings-report
https://legalservicesboard.org.uk/wp-content/uploads/2021/06/BSB-Well-led-review-performance-assessment.pdf
https://legalservicesboard.org.uk/wp-content/uploads/2021/06/BSB-action-plan-2021.pdf
https://www.sra.org.uk/globalassets/documents/sra/research/anti-money-laundering-aml-visits-2019-2020.pdf?version=4ada2c
https://www.sra.org.uk/globalassets/documents/sra/research/anti-money-laundering-aml-visits-2019-2020.pdf?version=4ada2c
https://www.sra.org.uk/risk/outlook/risk-outlook-2020-21/anti-money-laundering/
https://www.sra.org.uk/sra/news/events/on-demand-events/anti-money-laundering-matter-risk-assessments/
https://www.sra.org.uk/sra/news/events/on-demand-events/anti-money-laundering-matter-risk-assessments/
https://www.sra.org.uk/sra/news/events/on-demand-events/anti-money-laundering-matter-risk-assessments/
https://www.sra.org.uk/sra/news/events/on-demand-events/anti-money-laundering-matter-risk-assessments/
https://www.sra.org.uk/sra/how-we-work/reports/aml-risk-assessment/
https://legalservicesboard.org.uk/wp-content/uploads/2021/06/BSB-Well-led-review-findings-report.pdf
https://legalservicesboard.org.uk/wp-content/uploads/2021/06/BSB-Well-led-review-performance-assessment.pdf
https://legalservicesboard.org.uk/wp-content/uploads/2021/06/BSB-Well-led-review-performance-assessment.pdf
https://legalservicesboard.org.uk/wp-content/uploads/2021/06/BSB-action-plan-2021.pdf


 

25. Scoping and drafting of the PID for this project is underway. Gathering 
feedback about the performance framework from within the LSB will begin 
shortly. 

 

Regulatory performance updates 

26. An updated performance assessment for the CLSB was published on 11 
June. We are currently reviewing an update from ICAEW.  

 

Technology 

27. We are further developing our proposals on how we can use our regulatory 
levers to foster responsible innovation that opens-up access to legal services. 
We will update Board later in the year.  

 

28. We continue to engage with stakeholders, including taking part in a recent 
podcast with The Law Society and the Solicitors Regulatory Authority. We will 
also publish research on SMEs experience on using lawtech solutions later in 
July.  

 

Diversity and inclusion: Disciplinary sanctions roundtable 

29. On 2 July 2021 we held a roundtable with SRA, SDT, BSB and BTAS to 
explore a sector wide statement on the use of disciplinary sanctions to tackle 
counter-inclusive misconduct.  

 

30. There was in principle agreement to the proposal and the underlying need for 
action to bring greater consistency across the sector. 

 

31. All parties at the meeting expressed a commitment to tackling diversity and 
inclusion issues in enforcement and sanctions. There was broad agreement 
that a statement of principle on counter-inclusive practices would be valuable 
in signalling greater consistency across the sector on enforcement sanctions. 
This would address concerns about apparent inconsistencies in the sanctions 
applied in cases, for example, of sexual misconduct, racial harassment and 
bullying. 

 

32. We will engage with the other regulators on the proposition to secure their 
involvement and aim for agreement and publication in the Autumn. 

 

External events 

33. Chris Nichols spoke at the Westminster Legal Policy Forum on legal 
education and training on 29 June 2021. The focus was ongoing competence 



 

of lawyers and a copy of his talk has been published online9. At the event, 
Chris also chaired panel discussions on improving access to the profession, 
and facilitating effective continued professional development across the legal 
profession. 

 
34. On 14 July 2021 the LSB hosted a roundtable workshop on legal expenses 

insurance for insurers, consumer groups and comparison tool providers.  
 

 

Annual Report and Accounts 

35. The Annual Report and Accounts for the year ended 30 March 2021 were 
published on 24 June 202110. The report11 was accompanied by a large print 
version12 and a summary version13.  

 

Meeting schedule (8 June – 20 July) 

36. Since the last Board meeting there have been 19 external senior meetings. 
 
15-Jun Bar Council Chair and Chief Executive 
15-Jun Judicial Diversity Forum Chair 
15-Jun Ministry of Justice Chief Executive 
16-Jun Judicial Diversity Forum Chair and Chief Executive 
16-Jun Ministry of Justice Chief Executive 
17-Jun Civil Justice Council Chair 
22-Jun CILEx Regulation Chair and Chief Executive 

22-Jun 
Council of Licensed 
Conveyancers Chair and Chief Executive 

22-Jun 
Legal Services Consumer 
Panel Chair and Chief Executive 

22-Jun Ministry of Justice Chair and Chief Executive 

23-Jun CITMA  Chief Executive 
28-Jun Office of Legal Complaints  Chair 
29-Jun CIPA Chair and Chief Executive 
01-Jul Office of Legal Complaints Chief Executive 

 
9 https://legalservicesboard.org.uk/wp-content/uploads/2021/07/20210629-WLPF-speaking-note.pdf  
10 https://legalservicesboard.org.uk/news/robust-resource-planning-and-strong-consumer-focus-drive-
positive-lsb-impact  
11 https://legalservicesboard.org.uk/wp-content/uploads/2021/06/Legal-Services-Board-Annual-Report-and-
Accounts-for-the-year-ended-31-March-2021.pdf  
 
12 https://legalservicesboard.org.uk/wp-content/uploads/2021/06/Legal-Services-Board-Annual-Report-and-
Accounts-for-the-year-ended-31-March-2021-large-print.pdf  
13 https://legalservicesboard.org.uk/wp-content/uploads/2021/07/LSB-Annual-Report-summary-2020-21.pdf  
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12-Jul 

Office for Professional Body 
Anti-Money Laundering 
Supervision (OPBAS) Chief Executive 

13-Jul The Law Society Chief Executive 
14-Jul Bar Council Chief Executive 
15-Jul Ministry of Justice Chief Executive 
20-Jul Financial Reporting Council Chair 

 


