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Purpose of the paper 
 
1. The paper seeks agreement on our approach to ‘curating the strategy’ – how we 

maintain momentum on the sector-wide strategy, track progress against its nine 
challenges and measure and report on the impact of change. 
 

2. The key elements of our proposed approach, are: 
 

• Business plan delivery – delivering against the actions we identified to 
address the challenges and communicating this clearly and effectively 

• Fostering collaboration – pursuing collaboration through existing 
workstreams and encouraging regulatory bodies to lead collaboration 
where they have the necessary expertise and resources 

• Communications and engagement – using our convening role to 
organise events on specific topics and possibly an annual set-piece event. 
More widely, deploying a range of tools to keep consistently and 
coherently tell the stories that lie behind the strategy and bring it to life  

• Tracking activities – pursuing a systematic approach to tracking internal 
and external activities related to the challenges 

• Measuring and reporting impact – the Board has previously agreed the 
key elements of our approach to measuring outcomes. The Board will 
receive periodic substantive reports on progress against the strategy. In 
addition, the paper seeks views on producing an annual publication 

 
 
Recommendation 
 
3. The Board is invited to agree the approach summarised in paragraph 2. 
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Background 
 
4. In March 2021, the LSB published a 10-year sector-wide strategy with the golden 

thread of reshaping legal services to better meet society’s needs. We identified a 
set of nine interrelated challenges facing the sector and grouped these under 
three strategic themes: fairer outcomes, stronger confidence and better services. 
This is summarised in the infographic at Annex A. 
 

5. The sector-wide strategy reflected an extensive programme of stakeholder and 
public engagement, and was informed by a comprehensive evidence base, as 
distilled in the State of Legal Services 2020 report. Our communications have 
emphasised the importance of collaboration to realise the strategy’s ambition. 
Our engagement approach on the strategy helped to foster a good level of 
consensus on the future policy agenda and create a shared sense of purpose. 
 

6. We are now moving from period of creating the strategy to curating the strategy. 
Given the significant investment made in developing the strategy, it is crucial that 
we both maintain momentum and measure the difference the strategy is making. 

 
 
Discussion topics 

 
7. Below we set out the key proposed elements of our approach. The breadth of 

the strategy means that we will require a range of different approaches and 
modes of operation for driving progress across the nine challenges. 

 
Delivering actions that meet the challenges 
 
8. The Business Plan for 2021/22 represents the initial activities that LSB will 

pursue to tackle the challenges. In the first quarter we have made progress on 
existing workstreams (e.g. research publications on diversity and ongoing 
competence) and begun new workstreams (e.g. the scope of regulation). The 
Board will soon turn to identifying priorities for the 2022/23 Business Plan. 

 
Fostering collaboration 

 
9. Following the Chair-level meeting in January 2021, we wrote to all the regulatory 

bodies seeking proposals for collaboration – see Annex A. All the regulatory 
bodies replied – Annex B includes a table summarising the responses.  
 

10. Key points in responses included: 
 

• Offers to lead collaboration on specific topics 
• The most common topic areas where regulators saw value in 

collaboration were diversity and inclusion, technology and PLE 
• Reinforcing messages in responses to the strategy consultation that joint 

working and collaboration can take multiple forms 
• Making use of existing mechanisms to take collaboration forward 
• The idea of peer-to-peer support among smaller regulators 
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11. In areas where the LSB takes the lead on collaboration, we intend to take this 
forward principally through existing workstreams or by widening the scope of 
existing work. An example is the work initiated on diversity, inclusion and 
disciplinary sanctions where we are seeking a more consistent approach across 
regulatory bodies and tribunals (and noting that the Board has expressed a wider 
interest in enforcement). Although the LSB may lead on an overall theme, there 
is scope for the regulatory bodies to lead on specific sub-themes/topics. 
 

12. Another issue where LSB is well-placed to lead a joint effort, which has become 
more prominent since the correspondence, is professional indemnity insurance. 
It is included in the sector-wide strategy as a priority for the next period and we 
are hearing sufficient concern across the sector to make this a strong candidate 
for a policy review in next year’s business plan. This would require significant 
staffing and financial resource to do properly. We would welcome interested 
regulators making resource available – perhaps through secondment or other 
collaborative forms of working – to start scoping the work in 2021/22. 
 

13. It is encouraging that some of the larger regulators offered to lead collaborative 
initiatives. We welcome regulatory bodies taking the lead where this is aligned to 
our objectives, and they have the expertise and resources to do so successfully. 
In these cases, LSB will wish to assure itself of the direction of travel and may be 
involved as a partner. Examples include the SRA’s offer of a regular technology 
digest and to establish a research forum. In other cases, such as PLE, where 
LSB will be setting expectations of regulatory bodies through statutory levers, 
our role may principally be one of oversight rather than direct participation. 
 

14. We note some interest in shared services. While sharing of back-office functions 
is more likely in the longer-term, there may be opportunities to make progress 
sooner that LSB could encourage, such as a shared pool of lay members for 
disciplinary panels. Another area in this vein, where LSB is well-placed to 
provide advice and coordination, is the joint commissioning of research. 

 
15. Finally, effective collaboration must extend beyond the regulatory bodies. There 

are already examples where such collaborative approaches are being pursued, 
for example the quality indicators pilot led by the SRA is engaging digital 
comparison tools. On legal expenses insurance we are working effectively with 
the Association of Consumer Support Organisations to make headway. 
 

Communications and engagement  
 
16. The Board agreed a communications and engagement strategy for 2021-24 at its 

April 2021 meeting. Its purpose is to ensure we will effectively influence others, 
and through proactive engagement, collaboration and communication, we will 
listen, act, and lead. The communications strategy will help keep the sector-wide 
strategy alive by consistently and repeatedly reinforcing its key themes and 
narrating progress through a range of engaging mediums. 
 

17. The communications and engagement strategy emphasises our convening role. 
Through effective engagement we will empower others to play their part in 
delivering the strategy and understand the range of work being undertaken 
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across the sector. We are planning a programme of engagement events linked 
to the challenges. Further, we are considering an annual set-piece event or 
conference, perhaps following the model of our ‘stakeholder summit’ in 
September 2020. 
 

 
Tracking activities 
 
18. An important element of our proposed approach is to systematically track 

activities (both internally and by external organisations) that address the 
challenges in the strategy. This focus on outputs sits alongside a longer-term 
approach to measuring and reporting on outcomes (see paragraphs 20 to 22). 
 

19. A Regulatory Policy Manager will be assigned to coordinate this activity as a 
core part of their responsibilities, although it will involve all colleagues. 

 
 
Measuring and reporting on outcomes 
 
20. The Board agreed the approach to measuring outcomes at its March 2021 

meeting, as follows:  
 

• In the longer-term, we plan to publish a State of Legal Services report 
every five years using a range of indicators. This reflects the typical time 
lag between policy change and change becoming evident in the market, 
as well as the frequency of research 

• As an interim step, we will update a selection of metrics from the State of 
Legal Services 2020 report periodically as new evidence becomes 
available making use of the dashboards on our website  

• We have introduced a renewed focus on building evaluation plans into 
projects. For future projects, we will expect this from the start and for 
existing ones it will be through the project close down report. 
 

21. We have also committed to provide the Board with regular research digests 
(twice a year, starting in September). We will also provide the Board with 
periodic substantive reports on progress against the strategy. 
 

22. In addition to these steps, we would welcome the Board’s steer on the merits of 
an annual publication on progress against the nine challenges. This would need 
to be mainly focused on outputs to make it manageable and recognising that 
progress in outcomes will take place over a longer time frame. This might help to 
bridge the gap and create some accountability for progress leading up to the 
State of Legal Services 2025 report. This would be in addition to, and separate 
from, publication of our annual report and accounts.  
 

 
Next steps 

 
23. Curating the strategy will be formalised as a project, ensuring the benefits of 

project management and accountability that flow from this. 
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24. We propose that the Chair write a follow-up letter to the regulatory bodies on 

collaboration supplemented by individual discussions on specific initiatives. 
 

25. The Board is due to have its next strategy-focused session in September 2021 
and will receive an update on implementation of the strategy as part of this. 

 
 
Annexes 
 
Annex A – Sector-wide strategy infographic 
Annex B – Chair’s letter on opportunities for collaboration 
Annex C – Summary of responses to Chair’s letter 
 
 
Risks and mitigations 
Financial: N/A  

Legal: N/A 
 

Comms and 
engagement: 

The proposed activities are designed to maintain momentum on 
the strategy and include a strong focus on communications and 
engagement throughout. 

Equality and 
diversity: 

The sector-wide strategy has a strong focus on equality and 
diversity relating both to the profession and citizens/consumers. 
Activities relating to curating the strategy will have a strong focus 
on these matters. 

Resource: Recruitment is underway for a Regulatory Policy Manager. 
Coordinating this work will form part of their responsibilities.  

 
 
Freedom of Information Act 2000 (FoI) 
Para ref FoI exemption and summary Expires 
None   

 
 


