
 

29th March 2021  

 

Dear Chair 
 
I am writing to follow up our discussion at the annual Chairs’ meeting last month. I’m grateful for the 
constructive response to the proposition that collaborating with purpose might be a way for us to 
achieve more for the public and consumers than we can acting alone. I also think it helpful that we 
managed to establish greater clarity around the LSB’s position regarding a single regulator, and I 
hope we can move forward a little less encumbered by that particular issue. 
 
I said I would write to set a process of identifying areas and issues where a common approach 
might deliver benefits, with a view to selecting perhaps a small number of initiatives to trial ways of 
working. 
 
In setting out these areas in the (non-exhaustive) list below, I have taken account of examples 
raised at our meeting, of discussions that some of you have had with us and each other in the 
intervening period, of the CMA’s recommendation in its market report of December last year and 
various other developments in the sector. And I expect that it will suggest itself to you all, as it did to 
us, that there is a great deal of interconnection between all the areas on the emerging list. 
 
The list of potential topics includes, in no particular order: 
 
Establishing and convening a joint frontline regulators research forum to share research planning 
and the outcome of research, adding value and reducing duplication. This might over time develop 
into pooled commissioning and procurement activity, with a view to generating economies of scale 
and improving access of “smaller” regulators to research and evidence (and thereby taking practical 
steps towards developing a shared services model) 
  
Establishing new frontline regulators consumer information/public legal education (PLE) forum to 
develop a range of products beyond Legal Choices, building on the Solicitor General’s PLE strategy 
and involving expert voices across the sector 
  
Explore the potential benefits and feasibility of a Single Digital Register – covering unregulated 
providers as well as the regulated as suggested by CMA and Mayson 
 
A range of suggestion in relation to technology including the development of an annual or twice-
yearly summary of developments in the use of tech in professional sectors, taking forward in the 
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longer term a regulatory response unit (to provide practical advice on the handling of new tech to 
both regulators and providers) 
 
A range of suggestions in relation to diversity and inclusion, including the establishment of principles 
for the role that regulation can play in promoting diversity (for example in how disciplinary processes 
and sanctions are used to send a clear message about working practices, cultures and behaviours 
that undermine diversity and inclusion). 
 
A range of suggestions in relation to shared services (with encouragement to focus first on areas 
that are perhaps more easily reached such as the research commissioning and procurement 
example mentioned above) 
 
Provision of a shared secretariat to co-ordinate the delivery of CMA recommendations (or indeed 
cross-sector strategic issues more widely) 
 
I would be very grateful for any thoughts you and your teams might have either on this list, or areas 
we have not covered, and also for expressions of interest in helping take them forward, whether in a 
leading role or as a participant. 
 
I wonder whether I might also suggest that in the interests of iterating a discussion between us all, 
that we might commit to copying to the group any individual responses, and to a timetable that will 
enable me to write again summarising the position before the end of April. 
 
I am sending a copy of this letter to our respective Chief Executives. 
 
Yours faithfully,  
 

 
Dr Helen Phillips 
Chair 
Legal Services Board 
 

 

 

 

 

 

 

 

 

 

 

 

Yours sincerely 
 



  
Matthew Hill 
Chief Executive 


