
 

 

  
 

 
  

  
 

 
 
 

   
 
 
 

     
 
 

  
 

               

          

            

  

           

               

            

                  

              

         

          

            

            

            

                 

          

            

   

            

            

          

             

         

  
  
  
  
  
 
 

  
  

    
   

   
   

    
    

  
      
  
  
  

LEGAL SERVICES 
BOARD 

By email 

Mark Neale 
Director General 

Bar Standards Board 

The Chief Executive’s Office 
Legal Services Board 
3rd Floor 
The Rookery 

30 June 2021 2 Dyott Street 
London WC1A 1DE 

T 020 7271 0050 

www.legalservicesboard.org.uk 

Conclusion of Well-led review 

Dear Mark 

Thank you for your letter of 11 June 2021. We appreciate your confirmation that the Bar 

Standards Board accepts the findings in relation to the decisions the Legal Services Board 

reviewed as part of our Well-led review under the LSB Regulatory Performance Assessment 

Framework. 

We welcome the BSB’s stated commitment to approach its activities and decisions from the 

point of view of risks to the regulatory objectives. We would like to take this as equating to 

our expectation that all regulators put all the regulatory objectives at the heart of their 

decision making and you will no doubt let us know if we are wrong to do so. We also 

welcome the BSB’s recognition that it needs to do more to convince the LSB and other 

stakeholders that the BSB’s leadership and governance substantiates this commitment and 

to demonstrate that the BSB meets the Well-led standard. 

Your Board has provided assurance of its unanimous support for the action plan that you 

have drawn up to address the findings from the review. The LSB is encouraged by your 

action plan and the increasingly positive response from the BSB as the review progressed. 

We have relied on the content of this action plan in determining our assessment of the BSB’s 

performance, as demonstrated in our published assessment, where we have recognised 

your commitments in assessing outcomes WL1, WL3, WL5 and WL6 as ‘not met – action 

being taken’. 

While progress on delivering the actions in your plan will be an important indicator of 

performance improvement, ultimately, we will be looking for evidence that the outcomes in 

the performance framework are being consistently met. We have developed a monitoring 

plan which should allow the BSB to focus on delivering its action plan and demonstrating 

consistent delivery against the Well-led standard. This approach is reliant on the BSB 
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proactively raising relevant information on issues with the LSB, when they arise, that may 

result in an impact on your performance or to your regulatory effectiveness. Our view is that 

this would be a good indicator of a collaborative relationship based on shared objectives, as 

set out in your letter. 

I would like to offer the following observations with a view to clarifying expectations of the 

action plan accompanying your letter of 11 June: 

• In your action plan you have set out a key theme around aligning your strategy to 

risks to the regulatory objectives. We have taken from the relevant actions an overall 

commitment to proactively and transparently embedding consideration of the 

regulatory objectives into the BSB’s work and decision-making. 

• In relation to the proposed work on reviewing the BSB’s culture as an independent 

regulator, we assume that the regulatory objectives will form the backdrop to this 

work. 

In addition, while not central to the findings of the review, we thought it might be helpful to 

offer observations on the policies you were good enough to provide to us in your most recent 

correspondence, noting your planned action to review internal policies: 

• We note that the BSB continues to share some policies with the Bar Council. We 

would invite you to reflect on whether that remains appropriate, given the distinct 

purposes of the two organisations, particularly in light of your plans to develop further 

the BSB’s culture as an independent regulator. In particular, the shared policy on 

gifts and hospitality stood out as an area in which a regulator may seek to distinguish 

itself very clearly from the representative body in terms of eliminating perceptions of 

undue influence. 

• We also noted that the whistleblowing policy would benefit from development in key 

areas, which we would be happy to discuss further with you if helpful. 

Finally, thank you for your proposal for Board-level discussions between members of our 

Boards. We suggest this would be most helpful towards the end of the year when you have 

had the opportunity to progress your action plan and there will be more of substance to 

discuss. We will be in touch to make suitable arrangements in due course. 

In conclusion, we are pleased to enclose the finalised findings report, the updated 

performance assessment and press release. We will publish these documents on 1 July 

alongside the BSB action plan that you have provided. Please also note that it is our 



 

 

                 

  

  
 

   

  

  

 

 

intention to provide a copy of this letter to our Board and publish it on our website as part of 

Board papers. 

Yours sincerely 

Matthew Hill 
Chief Executive 


