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Qualifying criteria

and appomtment panel for aH—maHer—meLudmg—the RACAC Chair]

4. The RACAC Chair shall be independent of ICAEW and shall |be lay for both accountancy
and legal services-and-will2 |

Ci ted [A10]: Amendment reflects the revised criteria
for the appointment of the RACAC chair

4.5. The RACAC Chair shall be appointed by the RACAC Chair Appointment Panel which il
also-determine-decisions-on-whetherto-renew-and-extendshall comprise |

Deputy Chair and the LSC Deputy Chair may stand in for the IRB Chair and the LSC Chair
respectively if they are unable to participate in the selection process. All appointments must
be approved unanimously by all panel members|

= (“ ted [A11]: Basic criteria is that the RACAC Chair is

independent of ICAEW and doubly lay (i.e. for accountancy
and legal services)

Ci d [A12]: Outlines the composition of the panel

5.6.  The lay-memberof-the-CommitteeRACAC Chair shall be lay{see-Appendix2)-forall
mattersincludinglegal-services-and-will-be-appointed ento serve a three year term {with-the
possibility-of-beirg-which can be renewed once)-by-a-RACAC-sub-committee-consisting_if
the RACAC Chair wishes to serve a second term at the discretion of the Chair-the tRB
Cholrondho Ao RACAC Chair fellednsrroerismonisresoos nosronnd ot
RACAC sub-leommitieeAppointment Panel.

that would appoint the RACAC Chair — this includes the LSC
Chair and Deputy Chair and the requirement for unanimous
approval ensures that the LSC Chair/ Deputy Chair have a
right of veto

C d [A13]: Amendment gives the term for which the

Chair Appomtment Panel shall evaluate the performance of RACAC \Chalrs and take all

RACAC Chair is appointment and permits a second term to be
served

appointments ratified by the Governance and Appointments Committee.

8 ‘Lay’ means someone who is not and never has been a member, affiliate or employee of the ICAEW or any
other accountancy body and such further relevant restrictions as may be appropriate to enhance public
confidence in the regulatory process. In making lay appointments, the focus will normally be on consumers of
accountancy services and stakeholder organisations rather than those who have more general experience of
requlation of other professional services.

For matters involving legal services, ‘lay’ means someone who is not and never has been (a) an
authorised person in relation to an activity which is a reserved legal activity under the Legal
Services Act 2007, for example, a solicitor or barrister

(b) a person authorised to provide services which are requlated

() claims management services under the Compensation Act 2006

(d) an advocate in Scotland;

(e) a solicitor in Scotland;

(H) a member of the Bar of Northern Ireland;

(q) a solicitor of the Court of Judicature of Northern Ireland.

Persons with legal training are also unable to act as lay members on the Committee.

Appendix 5 RACAC TOR marked up with commentary.docxRACAC Page 2 of 13
TOR 250121 - clean.docx

Ci d [A14]: Provides for the evaluation of the
RACAC Chair, as well as renewal, removal and remuneration




decisions concerning the removal, or renewal of, terms {subjeet-te-of RACAC Chairs and
their remuneration.

Qualifying criteria and appointment panel for the pessibility-of beirngRACAC Lay Member]

C d [A15]: Lay member, who is required to be lay

8.

The RACAC Lay Member shall be independent of ICAEW and shall be lay for accountancy

and legal services. The RACAC Lay Member shall participate in any of the RACAC Panels
in place of the RACAC Chair if the latter is, for any reason, unable to participate in a
particular process.

RACAC Lay Members shall be appointed by the RACAC Lay Member Appointment Panel

10.

which shall comprise the RACAC Chair, the LSC Chair and a CA Member nominated by the
RACAC Chair and shall serve a three year term which can be renewed once} if the RACAC
Lay Member wishes to serve a second term at the discretion of the RACAC Lay Member
Appointment Panel. All appointments must be approved unanimously by all panel
members.

The RACAC Lay Member Appointment Panel shall evaluate the performance of RACAC

Lay Members and take all decisions concerning the removal, or renewal of terms, of
RACAC Lay Members and their remuneration.

RACAC Panels

11.

RACAC'’s jwork in appointing, removing, renewing, evaluating and determining the

remuneration of Chairs, Deputy Chairs and members of the R&C Committees and the LSC
will be carried out respectively by-the tCAEW-Neminating:

11.1 The R&C Committees Panel; and

11.2 The LSC Panels

The R&C |Committees Panell

for both accountancy and legal services purposes, as well as
independent of ICAEW (para 8)

Para 9 specifies that the lay member shall serve for a term of
three years which may be renewed once, and Para 10 for the
evaluation of the RACAC lay member

| Commented [A16]: Para 11 sets out the two panels of
RACAC for appointments to the R and C committees and the
LsC

-1 € ted [A17]: Paras 12 — 14 give the composition for

12.

The R&C Committees Panel shall consist of:

13.

12.1 The RACAC Chair

12.2 The IRB Chair

12.3 The IRB Deputy Chair
12.4 The RACAC Lay Member
12.5 Two CA Members

The R&C Committees Panel shall be responsible for appointing and evaluating the

6-14.

performance of R&C Committee Chairs, Deputy Chairs and members and shall take all
decisions concerning the removal, and renewal of terms, of Chairs, Deputy Chairs and
members where they wish to serve a further term.

The R&C Committees Panel shall also be responsible for determining the remuneration of

R&C Committee:_Chairs, Deputy Chairs and members after consulting with the Professional
Standards Finance Director and taking into account the need to adhere to the regulatory
self-funding principle.
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the panel to appoint members of the R and C panels (i.e. not
legal services), the evaluation of those appointees, as well as
their remuneration




IThe LSC Panels |

LSC [Chair Appointment Panel

15.

This panel shall comprise:

16.

15.1 The RACAC Chair

15.2 The LSC Deputy Chair (if not applying / if applying, the RACAC Chair shall nominate
another lay member of the LSC)

15.3 One of the CA Members (nominated by the RACAC Chair)

The panel shall be responsible for appointing and evaluating the performance of LSC

17.

Chairs and for taking all decisions concerning their removal, and the renewal of their terms,
where LSC Chairs wish to serve a further term.

The panel shall also be responsible for determining the remuneration of the LSC Chair after

18.

consulting with the Professional Standards Finance Director and taking into account the
need to adhere to the requlatory self-funding principle and the remuneration being paid to
the Chairs of the R&C Committees.

Decisions of the panel can be taken on a majority vote as long as the LSC member on the

panel supports the decision.

ILSC Deputy Chair Appointment Panel |

C ted [A18]: This section establishes a new panel for
appointments to the LSC to ensure compliance with the IGRs

Commented [A19]: Paras 15 — 18 set out the appointment
process for the LSC Chair. The LSC appointment panel is
majority lay for legal services purposes. The LSC member on
the panel has effective right of veto over the appointment

C d [A20]: Paras 19 — 22 set out the appointment

19. The panel shall comprise:
19.1 The RACAC Chair
19.2 The LSC Chair
19.3 One of the CA Members (nominated by the RACAC Chair)

20. The panel shall be responsible for appointing and evaluating the performance of LSC
Deputy Chairs and for taking decisions concerning their removal, and the renewal of their
terms, where LSC Deputy Chairs wish to serve a further term.

21. The panel shall also be responsible for determining the remuneration of the LSC Deputy
Chair after consulting with the Professional Standards Finance Director and taking into
account the need to adhere to the regulatory self-funding principle and the remuneration
paid to Deputy Chairs of the R&C Committees.

22. Decisions of the panel can be taken on a majority vote as long as the LSC Chair supports

the decision.

LSC [Members Appointment Panel

process for the LSC Deputy Chair. The panel is majority lay
and the LSC member (in this case the LSC Chair) has the right
of veto

Ci d [A21]: Paras 23 — 26 set out the appointment

23.

The panel shall comprise:

23.1 The RACAC Chair
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process for LSC members. The LSC Chair has the right of veto
and the panel is majority non-lay for legal services purposes




23.2 The LSC Chair
23.3 The LSC Deputy Chair
23.4 _One of the CA Members (nominated by the RACAC Chair)

24. The panel shall be responsible for appointing and evaluating the performance of LSC
members and for taking decisions concerning the removal, and the renewal of their terms,
where LSC members wish to serve a further term.

25. The panel shall also be responsible for determining the remuneration of LSC members after
consulting with the Professional Standards Finance Director and taking into account the
need to adhere to the requlatory self-funding principle and the remuneration paid to
members of the R&C Committees.

26. Decisions of the panel can be taken on a majority vote as long as the LSC Chair supports
the decision.

Duties and responsibilities

General

27. The RACGAG hasthe duty-and respeonsibili-generally toen
Committees Panel and the LSC Panels are responsible for:

6.127.1 ensuring that the R&C [Committees and the LSC have goed-qualityeffective {r ted [A22]: Sets out the responsibility for RACAC in J
Chairs and members {and-good-quality-Chairs)-and that plans are in place to fill refation to both R and € and LSC Chairs and members
positions becoming vacant en-thetRB-and-Commitiees-in-the-future-before the
expiry of members’ terms;

— C d [A23]: This text is redundant following the
changes to para 27 and changes elsewhere in these ToR
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27.2 Reviewing-the-developing policies around conduct, succession planning, talent
management and independence, while ensuring recruitment processes result in
diverse and representative appointments, to drive open, consistent and fair decision-
making in the R&C Committees and the LSC and will monitor the level of diversity
and representation on the R&C Committees and the LSC;

27.3 reviewing the process and outputs of the annual performance appraisals of the
Chairs, Deputy Chairs and members of the R&C Committees earried-out-byand the
ChairsL SC respectively; and

27.4 _reviewing with the PSD Finance Director the ongoing appropriateness of the
remuneration and expenses policies, in line with the financial planning cycle.

Process |leading to appointments to R&C Committees | the LSC e ted [A24]: Paras 28 - 29 set out the process for
identifying suitable candidates for appointment to the R and C
9.28.  When making appointments to the Committees, including Chair and Deputy Chair Committees or the LSC

appointments, the R&C Committees Panel and the LSC Panels will encourage existing
R&C Committee members and LSC members, including those currently or previously
serving on other committees, to consider applying for new vacancies. Thus, all vacancies
should, in the Cemmittees-first instance be advertised internally and only then should
consideration be given to advertising externally, if it is determined that there are unlikely to
be suitably gualified internal candidates.

Pa#telﬁe%eem&ene@te@sehargeduﬂe&ane#espens%ﬂes{ i d [A25]: Old paras 12 — 21 are no longer needed

following the insertion of the new panel structure for both R
and C and LSC appointments
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22:29. In making decisions to appoint new committee members-ef, the R&C Committees; Panel

and the REEARLSC Panels will rely on the Committee-Secretary-and-the-Chair of the

relevant R&C Committee / LSC Chair, and the Committee Secretary, to identify suitable

candidates, taking into account any criteria specified by the RECAPR&C Committees Panel
and the LSC Panels prior to advertising the vacant positions, and to make
recommendations as to which candidates should be appointed. The- RCCAP-doesThe R&C
Committees Panel and the LSC Panels do not have to accept the recommendations made
and / or can decide that a further interview is required-and-nreminate-membersof RCCAP-to

23.30. In making decisions to appoint new Cemmitiee-Chairs, the RECAR-R&C Committees Panel
and the . SC Chair Appointment Panel shall firstly assess the suitability of any candidates| {Commented [A26]: Revised provisions relating to identifying J
from among existing members of that Cemmitteecommittee by considering prior candidates for Chalrs of R and € committees and the LSC

performance evaluations;taking-seundingsassessments, seeking feedback from the
Committee Secretary and the outgoing Chair of that Cemmittee-and-committee and, in the
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case of the R&C Panel, taking into account any observatlons of RECAP-that member by
R&C Panel members-w o v
been-present, The RGGAP—shemd—then—deteHwn&R&C Panel may deC|de to Wlden the
internal ‘pool’ by considering the skills and members on other R&C Committees, dependent
on the role requirements, applying the same principles or may conclude an external
process is required, as the skills do not exist internally. After undertaking this assessment,
the R&C Committees Panel and the LSC Chair Appointment Panel will determine whether
theany Chair position should be advertised and how a suitable candidate will be identified.

TheHRB-ChairlAppeintmentRenewals of terms|

Ci d [A27]: The following paras are revised

24——|n making decisions to renew the terms of members of the R&C Committees and the LSC,

provisions for the renewal of terms of members and the Chairs
of the R and C Committees and the LSC

the R&C Committees Panel and the {RBrelevant LSC Members Appointment Panel will

25— The RCCAP-shall-receive-and-review recommendations made by the annualperformance
evaluations-Committee’s Secretary and the Chair of Committee-membersprepared-by-the
Gha%&ef—eaeh—@emmﬁee—and—nt;ay—ra&se—qeesﬂens—w&hthe committee and any eral

Gemmee&m#h&may—eensapef—at—leaspm%embeegnor Qerformanc
assessments of the RECAR-attending-atleast-onerenewal candidate by the Chair and may

seek feedback from PSD staff who support the committee. (The R&C Panel may also take
into account any observatlons of the member made by any R&C Panel members during any
meetlng of e

assnsh#ﬂhﬁeensmn&enwhetheﬁhab@hamﬁem—sheuld—bepenewed—that Commlttee thev

have observed.)

areln maklnq decisions to renew the term of the Chair of a committee, the R&C Panel and

the LSC Chair Appointment Panel will review recommendations made by the Committee’s
Secretary and any prior performance assessments of the renewal candidate by the R&C
Committees Panel / LSC Chair Appointment Panel and may seek feedback from PSD staff
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36-38. The process of appointment must be transparent by making information about the process
and appointments publicly available.

37——No person shall be involved in any decisions as to their own appointment or remuneration.
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lAppendix—L\ | commented [A33]: No longer required in an Appendix as
this information is included in a footnote
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Appenei2
e .

|R&C Committees | c d [A34]: Amendments to specify which
committees make up the R and C committees (i.e. those
e Audit Registration Committee committees not involved in oversight of legal services)

¢ Insolvency Licensing_Committee

e Investment Business_ Committee

e Practice Assurance_ Committee

o Probate-{and-its-successor-the-Legal-ServicesConduct Committee)

L
o .g
e Tribunals Committee
e Fitness_to Practice Committee
e Appeal Committee
e Review Committee

Othercommitiees
e Professional Indemnity Insurance Committee
e Chartered Accountants Compensation Scheme
) )

e Joint Insolvency Committee

+—Joint Professional Indemnity Insurance
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