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Programme summary

Oversight and Regulatory Performance

Oversight and assurance activities Oversight and assurance activities
Oversight and assurance activities
Commence annual performance 

assessment
Oversight and assurance activities

Oversight and assurance activities Oversight and assurance activities Oversight and assurance activities
Oversight and assurance activities
Commence annual performance 

assessment

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Statutory decisions

Ongoing assessment of rule change 
applications

Ongoing assessment of rule change 
applications

Commence assessment of annual 
applications on practising certificate 
fees (PCF) and compensation fund 

contributions

Ongoing assessment of rule change 
applications

Continued assessment of annual 
applications on PCF and compensation 

fund contributions

Ongoing assessment of rule change 
applications

PCF – review remaining applications

Ongoing assessment of rule change 
applications

Ongoing assessment of rule change 
applications

Commence assessment of annual 
applications on practising certificate 
fees (PCF) and compensation fund 

contributions

Ongoing assessment of rule change 
applications

Continued assessment of annual 
applications on PCF and compensation 

fund contributions

Ongoing assessment of rule change 
applications

PCF – review remaining applications

Key points

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

Key

Oversight and regulatory performance: We commenced a 
review of our oversight function in Q1. We will present the findings 
from our analysis, including a range of options to refocus our 
oversight of regulators, to our Board at its July meeting. We issued 
binding directions to the Solicitors Regulation Authority (SRA) on 
27 May, in respect of the SRA’s acts and omissions in discharging 
its regulatory functions in connection with the findings of the Axiom 
Ince review report. 

Statutory decisions: See page 8 for more information on 
statutory decisions.

Significant issues affecting the project, including if delivery is at 
risk

Issues affecting the project but delivery not at risk

Project is running according to plan

Direct regulatory oversight and surveillance (page 1 of 2)



Programme summary

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Key points

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

Key

Regulatory reviews and investigations: The team has continued 
to draft its first report on the thematic review of Council of Licensed 
Conveyancers’ disciplinary and enforcement processes. 

Enhanced market surveillance and horizon scanning: During 
Q1 we developed a draft proposal for a ‘Futures’ workshop on the 
ageing population and implications for legal services and 
regulation. This proposal has been shared with a range of 
stakeholders for comment and input, including regulatory 
bodies/approved regulators and the MoJ. We have subsequently 
established a steering group with key stakeholders to shape the 
format and structure of the workshop. 

Significant issues affecting the project, including if delivery is at 
risk

Issues affecting the project but delivery not at risk

Project is running according to plan

Direct regulatory oversight and surveillance (page 2 of 2)

Regulatory reviews and investigations

Publish report on first review
Analysis and determining themes for 

future reviews

Commence review of LSB enforcement 
policy

Initiate thematic review
Continue thematic review Publish report on thematic review

Planning next thematic review

Continued drafting of report on first 
review

Finalise report on first review

Analysis and determining themes for 
future reviews

Commence review of LSB enforcement 
policy Continue thematic review

Enhanced market surveillance and horizon scanning

Draft approach to integrating horizon 
scanning into LSB risk management 

framework

Test and develop market surveillance 
prototype

Develop and deliver internal capacity 
building activities

Agreement of approach to integrating 
horizon scanning into LSB risk 

management framework

Continued testing and refining of 
horizon scanning product

Deliver internal capacity building 
activities

Market surveillance product shared 
with Board

Continued testing of horizon scanning 
product

Deliver internal capacity building 
activities

Scope, plan and deliver a ‘futures’ 
session

Continuing to test and refine horizon 
scanning product

Deliver internal capacity building 
activities

Draft approach to integrating horizon 
scanning into LSB risk management 

framework

Test and develop market surveillance 
prototype

Develop and deliver internal capacity 
building activities

Agreement of approach to integrating 
horizon scanning into LSB risk 

management framework

Continued testing and refining of 
horizon scanning product

Deliver internal capacity building 
activities

Market surveillance product shared 
with Board

Continued testing of horizon scanning 
product

Deliver internal capacity building 
activities

Scope, plan and deliver a ‘futures’ 
session

Continuing to test and refine horizon 
scanning product

Deliver internal capacity building 
activities
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

……..

Key points

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

Key

Professional Ethics and the Rule of Law (PERL): Our 
consultation on professional ethics and the rule of law closed on 
29 May, and we are currently in the process of analysing over 60 
responses. We are working towards final review and approval by 
our Board later in the financial year. We also held our fourth PERL 
roundtable in May.

Equality, diversity and inclusion: In Q1 we continued to develop 
our draft policy proposals focused on advancing equality, 
encouraging diversity and promoting a healthy and inclusive 
culture in the legal profession. As part of this we have also 
continued with our comprehensive approach to engagement, 
holding workshops with key stakeholders on 13 and 22 May to 
gain insights into our emerging policy proposals. We will be 
presenting the overall direction of travel to our Board at its July 
meeting. We remain on track to launch the public consultation in 
later this year. 

Significant issues affecting the project, including if delivery is at 
risk

Issues affecting the project but delivery not at risk

Project is running according to plan

Priority policy projects (page 1 of 2)

Professional ethics, rule of law and regulation  (PERL)
Consultation phase

Engagement on proposals with a range 
of stakeholders

Commence analysis of consultation 
responses

Analysis of consultation responses

Drafting final policy in light of 
consultation responses

Present final policy statement to Board 
for approval

Publish policy statement and 
consultation response

Implementation engagement plan

Engagement activities to support 
regulators’ implementation of policy 

and encourage ethics-based leadership 
and culture change

Consultation phase

Engagement on proposals with a range 
of stakeholders

Commence analysis of consultation 
responses

Analysis of consultation responses

Drafting final policy in light of 
consultation responses

Analysis of consultation responses

Drafting final policy in light of 
consultation responses

Implementation engagement plan

Present final policy statement to Board 
for approval

Publish policy statement and 
consultation response

Engagement activities to support 
regulators’ implementation of policy 

and encourage ethics-based leadership 
and culture change

Advancing equality, encouraging diversity and promoting a healthy and inclusive culture in the legal profession 
Continued policy development and 

drafting consultation materials

Engagement on emerging proposals 
with key stakeholders

Seek Board approval on new regulatory 
policy proposals ahead of consultation 

Launch consultation on policy proposals

Engagement on proposals with key 
stakeholders

Review consultation responses and 
update policy proposals

Present final policy approach to Board 
for approval

Publish policy approach
Engagement activities to support 

regulators’ implementation of policy

Continued policy development and 
drafting consultation materials

Engagement on emerging proposals 
with key stakeholders

Seek Board approval on new regulatory 
policy proposals ahead of consultation 

Engagement on proposals with key 
stakeholders

Launch consultation on policy proposals

Continued engagement with 
stakeholders

Review consultation responses and 
update policy proposals

Present final policy approach to Board 
for approval ahead of formal launch of 

policy statement (expected early Q1 
26/27)
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

……..

Key points

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

Key

Access to Justice: We have continued to develop our 
potential policy options for the LSB to take forward. We are 
on track to present our Theory of Change to our Board in 
September 2025.

Disciplinary and enforcement processes: Due to 
dependencies on other strands of work across the 
programme and our wish to extend the time allocated to 
increasing our knowledge of this topic area across the 
sector, we are exploring alternative development and 
improvement routes for delivery within this area of work.

Consumer protection: Our consumer protection project is 
in its early scoping phase, with the team carrying out a risk 
assessment to ascertain specific areas of need, in addition 
to an exploration of interdependencies with our Access to 
Justice project. The project is currently rated as amber due 
to capacity to progress at pace – however, we have recently 
recruited and onboarded a new Regulatory Policy Manager 
who will lead the project going forward; as such we 
anticipate this will return to green early in the next quarter. 
We anticipate that we will present our initial findings from our 
scoping work at our Board meeting in the Autumn. 

Significant issues affecting the project, including if delivery is at 
risk

Issues affecting the project but delivery not at risk

Project is running according to plan

Priority policy projects (page 2 of 2)

Access to Justice

Refining the vision, objectives and 
scope

Present project scope, Theory of 
Change and delivery plan to Board

Policy development and analysis

Engagement with stakeholders to shape 
proposals

Further phases to be determined in line 
with Board feedback

Refining the vision, objectives and 
scope

Present project scope, Theory of 
Change and delivery plan to Board

Policy development and analysis

Engagement with stakeholders to shape 
proposals

Further phases to be determined in line 
with Board feedback

 Disciplinary and enforcement processes

Continued policy development and 
drafting consultation materials

Seek Board approval on new policy 
proposals ahead of consultation 

Consultation launch

Consultation phase
Commence review of consultation 

responses

Continued policy development and 
drafting consultation materials

Seek Board approval on new policy 
proposals ahead of consultation 

Consultation launch

 Consumer protection

Present scope of project to Board
Identify gaps in existing data about risks 

in different areas of practice and to 
different types of users

Commission research on identified risk 
data gaps and range of harm

Engagement and collaboration to 
inform evidence review 

Evidence review to inform initial policy 
considerations

Continued engagement with 
stakeholders 

Present evidence to Board and outline 
policy proposals

Continued engagement with 
stakeholders 

Further phases to be determined in line 
with policy proposals

Identify gaps in existing data about risks 
in different areas of practice and to 

different types of users

Engagement and collaboration to 
inform evidence review 

Evidence review to inform initial policy 
considerations

Present scope of project to Board

Commission research on identified risk 
data gaps and range of harm

Continued evidence review

Continued engagement with 
stakeholders 

Present evidence to Board and outline 
policy proposals
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

……..

Key points

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

Key

• Evaluation of the operation and effectiveness of the IGR: 
We presented findings from the analysis of our request for 
evidence at our Board meeting in June. The Board agreed to 
pause substantive work on this project pending potential 
proceedings in connection with delegation under the IGR and 
the Act. We have subsequently written to regulatory bodies 
and approved regulators to inform them of this and will keep 
stakeholders up to date with developments on this as and 
when appropriate. 

• Economic crime: The consultation response document and 
final guidance was approved at our Board meeting in June. 
We are currently working to prepare the final suite of 
documents for publication (subsequently published on 22 
July).

Significant issues affecting the project, including if delivery is at 
risk

Issues affecting the project but delivery not at risk

Project is running according to plan

Other work 2025-26

Evaluation of the operation and effectiveness of the IGR
Complete analysis of findings from 

evidence request

Provide analysis to Board

Delivery timeline pending review and 
decision by Board in Q1

Delivery timeline pending review and 
decision by Board in Q1

Delivery timeline pending review and 
decision by Board in Q1

Complete analysis of findings from 
evidence request

Provide analysis to Board

Board decision to pause further activity 
pending potential proceedings in 

connection with delegation under the 
IGR and the Act 

Board decision to pause further activity 
pending potential proceedings in 

connection with delegation under the 
IGR and the Act 

Board decision to pause further activity 
pending potential proceedings in 

connection with delegation under the 
IGR and the Act 

Economic crime

Analysis of consultation responses 

Drafting final policy proposals in light 
of consultation responses

Present final policy guidance and 
consultation response to Board for 

approval

Publish guidance and consultation 
response

Engagement activities to support and 
monitor regulators’ implementation 

of policy

Implementation phase Implementation phase

Analysis of consultation responses 

Drafting final policy proposals in light 
of consultation responses

Present final policy guidance and 
consultation response to Board for 

approval

Publish guidance and consultation 
response

Engagement activities to support and 
monitor regulators’ implementation 

of policy

Implementation phase Implementation phase
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

……..

Key points

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

Key

• LSB Strategy: We published our final 25/26 Business Plan 
on 17 April, which identified five priority policy areas:

• Professional ethics and the rule of law

• Equality, diversity and inclusion

• Access to justice

• Disciplinary and enforcement

• Consumer protection

• The team has continued to draft the State of Legal Services 
report, and we have also commenced planning for our next 
Business Planning cycle.

• We are also looking ahead to our next Annual Conference, 
which will be held in Autumn 2026.

Significant issues affecting the project, including if delivery is at 
risk

Issues affecting the project but delivery not at risk

Project is running according to plan

LSB Strategy

‘Reshaping legal services’ strategy

Maintain ‘Reshaping Legal Services’ 
microsite

Develop and draft evidence paper on 
progress made against strategy and 

ongoing challenges/actions

Maintain microsite

Publish evidence paper

Develop strategic priorities for 2026-31

Business planning

Substantive planning for 2026 Annual 
Conference commences

Maintain microsite

Consult on strategic priorities for 2026-
31 and draft business plan

Planning and programme design for 
2026 Annual Conference

Maintain microsite

Publish strategic priorities for 2026-31 
and business plan

Planning and programme design for 
2026 Annual Conference in April 2026

Maintain ‘Reshaping Legal Services’ 
microsite

Develop evidence paper on progress 
made against strategy and ongoing 

challenges/actions

Continued development of evidence 
paper on progress made against 

strategy and ongoing 
challenges/actions

Maintain microsite

Develop strategic priorities for 2026-31

Business planning

Substantive planning for 2026 Annual 
Conference commences

Maintain microsite

Consult on strategic priorities for 2026-
31 and draft business plan

Planning and programme design for 
2026 Annual Conference

Publish evidence paper

Maintain microsite

Publish strategic priorities for 2026-31 
and business plan

Planning and programme design for 
2026 Annual Conference in April 2026
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Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

……..

Key points

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

Key

• Datasets: We have continued to review and refresh our 
dashboards, including the publication of our dataset and 
dashboard to accompany our Price of Legal Services survey 
research.

• Public Panel: We have recommissioned our Public Panel 
and have provided information on how to engage with the 
Panel to relevant stakeholders.

• Research: We published our Prices Survey research report 
on 17 June. We also drafted an Invitation to Tender for our 
Small Business Legal Needs survey, which was subsequently 
published on the Crown Commercial Service (CCS) Research 
and Insights Marketplace in July. 

Significant issues affecting the project, including if delivery is at 
risk

Issues affecting the project but delivery not at risk

Project is running according to plan

Research and market intelligence

Datasets

Continue to develop and iterate our 
interactive dashboards

Explore existing datasets to generate 
insights

Continue to develop and iterate our 
interactive dashboards

Explore existing datasets to generate 
insights

Continue to develop and iterate our 
interactive dashboards

Explore existing datasets to generate 
insights

Continue to develop and iterate our 
interactive dashboards

Explore existing datasets to generate 
insights

Continue to develop and iterate our 
interactive dashboards

Explore existing datasets to generate 
insights

Continue to develop and iterate our 
interactive dashboards

Explore existing datasets to generate 
insights

Continue to develop and iterate our 
interactive dashboards

Explore existing datasets to generate 
insights

Continue to develop and iterate our 
interactive dashboards

Explore existing datasets to generate 
insights

Public panel
Recommission provision of the Public 

Panel

Plan activities for the panel

Delivery of Public Panel activities as 
determined

Delivery of Public Panel activities as 
determined

Delivery of Public Panel activities as 
determined

Recommission provision of the Public 
Panel

Plan activities for the panel

Delivery of Public Panel activities as 
determined

Delivery of Public Panel activities as 
determined

Delivery of Public Panel activities as 
determined

Research
Publish quarterly topic report 

Publish insights from our Prices Survey
Scope and commission review to our 

approach to evaluation 
Commission research to inform our 

consumer protection work

Commission Small Business Legal Needs 
SBLN Research for 25-26

Continued work on series of topic 
reports 

Fieldwork phase – SBLN
Continued work on series of topic 

reports
Publish research on consumer 

protection (date TBD)

Receive draft report from SBLN 
research

Topic report drafting

Publish quarterly topic report 
Publish insights from our Prices Survey
Scope and commission review to our 

approach to evaluation 

Commission Small Business Legal Needs 
SBLN Research for 25-26

Continued work on series of topic 
reports

Commission research to inform our 
consumer protection work

Fieldwork phase – SBLN
Continued work on series of topic 

reports

Fieldwork phase for consumer 
protection research

Receive draft report from SBLN 
research

Topic report drafting

















Extremely 
confident

Very 
confident

Somewhat 
confident

Not so 
confident

Not confident at 
all



Risk
Corporate risks Operational risksKey programme risks

Impact of risk Likelihood of risk
1 Minor Barely any discernible effect on delivery of plan/services 1 Remote The risk may occur in exceptional circumstances
2 Low Small delay or non-critical changes to delivery of plan/services 2 Possible The risk may (probability less than 50%) occur
3 Moderate Some need to reassess/reschedule delivery of plan/services 3 Likely The risk is likely (probability 50%-80%) to occur
4 Serious Significant change necessary to the delivery of plan/services 4 Expected There is an 80% or greater possibility that the risk will occur
5 Severe Plan/service delivery failure 5 Materialised The risk has materialised and is now an issue

Background
Score colour
The colour for corporate risks are based on the risk score 
relative to the risk appetite for each category. Red risks are 
out of appetite.  Amber risks are at appetite. Green risks are 
within appetite. Programme and operational risks are not 
assigned a risk appetite so the colours are based on a 
standard RAG matrix.

Category Risk title I L Score
Governance; Relationships Public confidence in legal services regulation 

is undermined because consumers continue 
to be underserved by the Legal Ombudsman

4 3 12

Delivery; 
Policy 

Regulators lack the leadership, resources and 
capability to meet the regulatory objectives 
in the Legal Services Act 2007 and address 
risks to the public and consumer interests

4 4 16

Delivery; Policy The LSB fails to galvanise and hold to account 
the regulators in their duty to advance 
equality of opportunity, increase diversity 
and foster inclusive cultures in the profession

4 3 12

Policy Public trust and confidence in legal services is 
weakened due to continued breaches of 
professional ethical duties and poor ethical 
conduct

4 3 12

Governance Executive turnover and expansion of the LSB 
has a destabilising effect

4 2 8

Governance Instability of LSB operations and budget 
owing to uncertainty of office 
accommodation from September 2025

3 3 9

Policy Changing central government strategy, 
priorities and requirements adversely impact 
LSB operations and budget

3 2 6

Function Risk title I L Score
Governance The LSB does not carry out its operations with 

regard to its impact on sustainability or the 
environment 

3 3 9

Governance Poor data management 3 2 6

Communications 2025 Annual Conference fails to promote the 
reshaping legal services strategy.   

3 2 6

IT Cyber security risks to LSB  2 2 4

Governance LSB is the victim of fraud 4 1 4

Corporate Services LSB does not have a purchase order system 
and relies on the Contracts Register to act as a 
de facto Purchase Order Log in the absence of 
a system.

3 3 9

Programme/Project Risk title I L Score
Regulatory performance Regulatory bodies performance against 

standards does not improve
3 4 12

Strategy Lack of engagement and collaboration from 
stakeholders

4 2 8

Professional ethics, rule of 
law and regulation

Regulators fail to go far enough to adapt the 
regulatory infrastructure

4 2 8
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