Annex G

Possible questions to guide the Board’s discussion

Forecasting

1. How can the accuracy of forecasting case volumes be improved across the
system as a whole?

2. What role can the LSB play to assist with this?

Efficiency

3. What more can be done to improve utilisation of hearing days?

Equality and diversity

4. What is the SDT’s overall strategy on equality and diversity and how will it
hold itself publicly accountable to it?

5. What data analysis has the SDT performed, or has planned, to assure itself
that there is no disproportionality in its decision-making in relation to persons
with protected characteristics under the Equality Act 2010?



