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Programme

Key points

• Regulatory performance: In Q1, we reviewed the updated actions 
of regulators against their not-met outcomes. Updates are 
published on our website on the current regulatory performance 
assessments page.

• Well-led reviews: Our review of the Bar Standards Board under 
the ‘well-led’ standard was published on 1 July 2021. Our review of 
the Faculty Office under the ‘well-led’ standard is being finalised 
and is now planned for publication in Q2.

• Statutory decisions: In Q1, we approved two alterations to 
regulatory arrangements and five exemption directions.

Discharge of statutory functions

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

R  C R C R C

Significant issues affecting the project, including if delivery is at risk

Issues affecting the project but delivery not at risk

Project is running according to plan

R Indicates resourcing issue

C Indicates change request, such as to project deliverables

Background

Regulatory performance

Oversight Oversight Carry out and publish annual 
performance assessment Oversight

Oversight Oversight Carry out and publish annual 
performance assessment Oversight

RP: WL Reviews BSB & FO

Publish thematic review 
outcomes

Statutory decisions
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• Diversity and inclusion: On 28 May 2021, we published the 
independent research report we commissioned from the Bridge 
Group. The report focused on the success of regulatory 
interventions and the extent to which regulators evaluate the impact 
of their diversity and inclusion initiatives. We have extended the 
time spent on scoping the next phase of work, which has now been 
agreed.

• Consumer empowerment: On 22 July 2021, we published our 
response to submissions received on our quality indicators 
discussion paper. In Q2 we are now planning to engage on a draft 
policy statement ahead of a formal consultation in Q3.

• Technology and innovation: In Q1 we developed our approach to 
the next phase of our technology and innovations work.

Key points

Policy and research projects (slide 1 of 3)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

R  C R C R C

Significant issues affecting the project, including if delivery is at risk

Issues affecting the project but delivery not at risk

Project is running according to plan

R Indicates resourcing issue

C Indicates change request, such as to project deliverables

Background

Diversity and inclusion

Evidence gathering Review of outcome framework Stakeholder engagement Consultation on revised 
policy/guidance

Evidence gathering Review of outcome framework Stakeholder engagement Consultation on revised 
policy/guidance

Consumer empowerment
Establish governance for delivery 

of CMA recommendations
Analyse responses to discussion 

paper on quality indicators

Publish response to discussion 
paper on quality indicators

Consultation on statutory policy 
statement

Consultation analysis
Publish statutory policy 

statement
Ongoing oversight

Establish governance for delivery 
of CMA recommendations

Analyse responses to discussion 
paper on quality indicators

Publish response to discussion 
paper on quality indicators

Soft-consultation with regulators

Consultation on statutory policy 
statement

Consultation analysis
Publish statutory policy 

statement

Technology and innovation

Develop approach to data 
standards work

Publish guidance/best practice 
for regulatory sandboxes

Analysis of findings on open data

Publish findings on data 
standards work

Commission research with Public 
Panel on social acceptability

Publish findings from Public Panel 
research on social acceptability

Develop approach to data 
standards work

Publish guidance/best practice 
for regulatory sandboxes

Analysis of findings on open data

Publish findings on data 
standards work

Commission research with Public 
Panel on social acceptability

Publish findings from Public Panel 
research on social acceptability
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• Ongoing competence: On 9 July 2021, we published research on 
the importance the public places on lawyers having the right 
knowledge, up to date skills and attributes to provide good quality 
legal services. We are undertaking a period of engagement ahead 
of a formal consultation planned for Q3.

• Regulatory performance framework review: The scoping of this 
work was completed in July after being slightly delayed in Q1.

• Review of process for alterations to regulatory arrangements: The 
consultation on new rules and guidance was published on 15 June 
2021. The resource for this project was reprioritised to our statutory 
decisions programme to cover a short-term resource issue there. 
We still expect to publish new rules and guidance in Q3.

Key points

Policy and research projects (slide 2 of 3)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

R  C R C R C

Significant issues affecting the project, including if delivery is at risk

Issues affecting the project but delivery not at risk

Project is running according to plan

R Indicates resourcing issue

C Indicates change request, such as to project deliverables

Background

Ongoing competence

Stakeholder engagement Stakeholder engagement Consultation on policy options Analysis and publish policy 
statement

Stakeholder engagement Stakeholder engagement Consultation on policy options Analysis and publish policy 
statement

Review of process for alterations to regulatory arrangements
Consultation Analyse responses Publish new rules and guidance
Consultation Analyse responses Publish new rules and guidance

R

Regulatory performance framework review

Scoping Stakeholder engagement Stakeholder engagement Consultation on revised 
performance framework

Scoping Stakeholder engagement Stakeholder engagement Consultation on revised 
performance framework
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• Scope of regulation: We scoped this work and engaged with 
stakeholders in Q1. Our plan to get a fixed-term researcher to 
support this work is slightly delayed due to difficulties with 
recruitment.

• Legal expenses insurance: On 14 July 2021, we published research 
on consumers’ perceived need for legal expenses insurance and 
what might encourage or discourage them from taking out legal 
expenses insurance policies.

• Legal support for small businesses: In Q1 we commissioned this 
research. There is the potential for delays to completing the 
fieldwork due to certain sectors being hit by Covid-19 (hospitality, 
retail) where it may be more challenging to fill up quotas.

• Citizens in vulnerable circumstances: We have commenced scoping 
this work.

• Policy framework assessment: We have commenced scoping this 
work.

Key points

Policy and research projects (slide 3 of 3)

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

Programme/project
milestone from business plan 

activity schedule
latest planned milestone

R  C R C R C

Significant issues affecting the project, including if delivery is at risk

Issues affecting the project but delivery not at risk

Project is running according to plan

R Indicates resourcing issue

C Indicates change request, such as to project deliverables

Background

Scope of regulation
Scope and design of 
mapping research Evidence gathering Evidence gathering Publish findings

Scope and design of 
mapping research Evidence gathering Evidence gathering Publish findings

Legal expenses insurance
Publish findings of 

Public Panel research Stakeholder event 

Publish findings of 
Public Panel research Stakeholder event Publish key asks document

Legal support for small business
Commission research Undertake fieldwork Analyse data and publish findings Identify policy proposals
Commission research Undertake fieldwork Analyse data and publish findings Identify policy proposals

People in vulnerable circumstances

Develop approach Commission research, 
data collection Analysis and publish findings

Develop approach Commission research, 
data collection Analysis and publish findings

Policy framework assessment
Internal review of existing policy 

framework
Internal review of existing policy 

framework



https://app.powerbi.com/groups/me/reports/0ca7f19d-5d3a-4782-8db0-19035b0aa584/ReportSection097c9619916da3685e80?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0ca7f19d-5d3a-4782-8db0-19035b0aa584/ReportSectionf5da5495a536447c8dab?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0ca7f19d-5d3a-4782-8db0-19035b0aa584/ReportSectiona1dfc16b5878cd4f1948?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0ca7f19d-5d3a-4782-8db0-19035b0aa584/ReportSection?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0ca7f19d-5d3a-4782-8db0-19035b0aa584/ReportSection73057b7bda105c17b9cc?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0ca7f19d-5d3a-4782-8db0-19035b0aa584/ReportSection338403b984d7e96a14ab?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0ca7f19d-5d3a-4782-8db0-19035b0aa584/ReportSectionac506bd10c5e7abe8213?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/0ca7f19d-5d3a-4782-8db0-19035b0aa584/ReportSectiona983db6ef125e7b446b1?pbi_source=PowerPoint
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