Workstream Quarter 1 Quarter 2 Quarter 3
Apr Jun Jul Sep Oct Dec

Discharge of statutory functions

Regulatory Performance

Oversight

Oversight

Carry out and Publish
annual performance
assessment exercise

Quarter 4

RELURVET

Oversight

Statutory Decisions —
expected applications

Ongoing assessments

Ongoing assessments

Most PCF applications

Ongoing assessments

Ongoing assessments

OLC oversight

Performance oversight

Performance oversight

Performance oversight

Review draft budget

Performance oversight

Approve a budget

SDT oversight

Approve a budget

Receive annual
performance statistics

Policy and research projects

Diversity and Inclusion

Evidence gathering

Review of outcome
framework

Stakeholder engagement

Consultation on revised
policy/guidance

Consumer
Empowerment

Establish governance for
delivery of the CMA'’s
recommendations

Analyse responses to
discussion paper
on quality indicators

Prepare consultation on
statement of policy

Publish response to
quality indicators
discussion paper

Pre-consultation
engagement
Ongoing oversight

Consultation on statutory
statement of policy

Ongoing oversight

Analysis of consultation
responses on statutory
statement of policy

Publish finalised statutory
statement of policy

Ongoing oversight

Technology and
Innovation

Develop approach to data
standards work

Stakeholder engagement

Stakeholder engagement

[



Stakeholder engagement

Analysis of findings on
open data

Publish findings on data
standards work

Commission research
with Public Panel on
social acceptability

Publish guidance/ best
practice principles for
regulatory sandboxes

Publish findings from
Public Panel research on
social acceptability

Ongoing Competence

Stakeholder engagement

Stakeholder engagement

Consultation on policy
options

Analysis

Regulatory Performance
Framework Review

Scoping

Stakeholder engagement

Stakeholder engagement

Consultation on revised
performance framework

Changes to Regulatory
Arrangements Process
Review

Consultation

Analyse responses

Publish new rules and
guidance

Scope of Regulation

Scope and design of
mapping research

Evidence gathering

Evidence gathering

Publish findings

Legal Expenses

Publish findings of Public

Stakeholder event

Publish mystery shopping

Insurance Panel research report and key asks

document
Legal Support for Small | Commission research Undertake fieldwork Analyse data and publish | Identify policy proposals
Businesses findings

Citizens in Vulnerable
Circumstances

Develop approach

Commission research,
data collection

Analysis and publish
findings

Policy Framework
Assessment

Internal review of existing
policy framework

Professional indemnity
insurance scoping

Research and
engagement

Publish research

Produce scoping
document for PII project

Annual conference

Planning and research

Promote and confirm
content




